Meeting details

Location: zoom and Litchfield Beacon Church
Date: Monday, August 25, 2026

Time: 2-3pm

Attendance (16)

In person: Elyse Schoen- Project Manager, Lindsay Minor- ROSC Coordinator, Breanna
Watters- IL Get Covered Insurance Navigator, Chris "Kit" Stanford- Deflection Specialist with
TASC (CHOICES), Samantha Brown- Outreach Specialist with 5" Street Renaissance, Jon
Magnuson- Executive Director of Next Network (RCO), Charles "Chas" LeGran- Outreach
Coordinator with OSF.

Online: Maria Clark- Executive Director of Locust Street Resource Center, Gregory Santoni-
CHOICES south deflection supervisor, Juliet Milton, Macoupin County Safe Families with
Macoupin County Public Health Department, Heather Nah- Birth to Five Illinois: Region 3,
Carmen Lanham- Prevention Integration Coordinator with Family Guidance Centers, Inc.,
RSUPIC, Breanne Stayton- Social Services Coordinator at MCPHD & St Francis Way Clinic,
Shelby Hattenbach- Mental Health Counselor and New Horizons Coordinator with MCHD,
Carissa Clark- Social Worker at SFW clinic and SLU faculty, Toni Randall- Reg 4 TA with
Statewide ROSC/Chestnut Health Systems

If you would rather watch/listen to the meeting then read the recap, please visit this link:
https://macoupinhealth-
my.sharepoint.com/:f:/g/personal/eschoen_mcphd net/IgCpgB2Y glIGWTIVYFXnBuZPYAVAhs

BSjkRO6U9EOsp-VgpsQ?tdid=9e1{4279-4fb8-4019-aa5¢-189384273523

Quick recap

The meeting of the ROSC focused on coalition updates, feedback, and planning for community
engagement. Members introduced themselves and discussed the need to re-register for the ROSC
to update contact information and roles. Registration
form:https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=DoZNXr7iakK05qUelM V7Hf

GDDqrysfZGuOB4ig080QdUM;ZKVU1VWIBINFdVTIEwWEdNUEZaRjFXSC4u. The group
reviewed survey feedback, highlighting the coalition's strengths and areas for improvement, such
as marketing, outreach, and increased participation from law enforcement and medical personnel.
They brainstormed ideas for a resource or skill-building fair to address employment,
transportation, and other needs. The meeting also covered the process for finalizing community
survey questions, with input from both in-person and online participants. The location for future
meetings was debated, with options including alternating between Litchfield and Carlinville or
staying in one location, and a decision was made to move to the Litchfield hospital while
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maintaining a hybrid format. Updates were shared on upcoming events, including overdose

awareness activities, a community resource fair, and plans for Recovery Month.

Next steps

Lindsay and Elyse

Send reminders about the ROSC re-registration every Friday until the deadline.
Compile community survey input and submit to Toni for review by end of day tomorrow.
Finalize and submit the community survey to the state by Monday.

Announce the new ROSC meeting location (likely Litchfield hospital) via email before
the next meeting.

Coordinate with the hospital regarding accommodations (e.g., golf cart shuttle) for winter
meetings.

Send out the flyer for the East St. Louis resource fair in the ROSC meeting minutes.

Distribute leftover ROSC stickers/decals to interested offices after coffee shop
distribution.

Toni
e Review the community survey draft and provide feedback to MMCR before Monday’s
state submission deadline.
Collaboration
e All attendees: Complete the ROSC re-registration form by the next meeting (within 2.5-3
weeks).
e All attendees: Review the community survey questions (starting at #14) and provide input
by starring preferred questions in the shared document, if you have not done so already.
e All interested parties: Sign up for the October training event planning meeting (virtual,
next Tuesday at 2:00 PM).
e All interested parties: Contact MCPHD with information on how to establish a Gillespie
Chamber of Commerce.
e All interested parties: Bring their own table and chair if attending the overdose awareness
event this Saturday.
Summary

Healthcare Partnership Introduction Meeting



The meeting began with a sound check and introductions from participants in the room and
online. Lindsay Miner from St. Francis Way Clinic introduced herself, followed by Kit Stanford
from TASC, and Charles Legrand from OSF in Urbana. Charles mentioned his recent role
change and mentioned OSF's expansion plans, including a new 112-bed facility in Peoria. The
meeting was in its early stages, with introductions still ongoing for online participants.

ROSC Re-Registration Meeting

The meeting began with introductions from participants representing various organizations
including St. Francis Way Clinic, Montgomery County Health Department, Rakuten County
Public Health, and others. The main agenda item focused on re-registering for the ROSC
FY27committee, with participants being asked to complete registration by the next meeting. The
facilitator shared positive feedback from a recent ROSC survey, noting that the coalition was
viewed positively as a collaborative and functional group with diverse members and strong
community participation.

Community Feedback and Resource Planning

The meeting focused on feedback from respondents highlighting strengths like respectful team
dynamics and community engagement, while identifying key improvement areas including
marketing, outreach efforts, law enforcement participation, and stronger advocacy for substance
use disorder issues. The group discussed organizing a resource/skill-building fair combining
employment resources with practical assistance like resume help and interview clothing,
potentially partnering with Illinois Work Net and local colleges. The discussion concluded with
plans to distribute community survey papers for feedback collection and scheduling future
quarterly events, including a first responders' event and the proposed resource fair.

Survey Question Selection Discussion

The team discussed setting up the community needs survey with questions provided by DBHR
(first 13 questions are mandatory) and additional questions to be selected from options 14-25.
They decided to have committee members select their top 5 preferred questions from the
available options, with a maximum of 10 additional questions beyond the mandatory 13. Due to
technical difficulties with the Zoom polling feature, they agreed to share the survey questions in
the chat for online participants to review and provide feedback on their preferences.

ROSC FY27 Survey Question Review

The meeting focused on reviewing and refining survey questions for preparation in creating the
ROSC FY27 strategic plan. Participants were asked to review questions and mark preferred
questions with stars, with particular attention to keeping questions at a sixth to eighth grade
reading level and avoiding duplicate questions. The deadline for survey input was set for the end
of the following day, with final submission to the state due Monday.



Meeting Location Decision Discussion

The group discussed moving away from the current church location, with options presented to
either stay in Litchfield (potentially at the hospital), move to Carlinville (Oakland Ave), or rotate
between locations monthly. The group discussed whether to keep the meeting location in
Litchfield or switch to Carlinville, considering factors like accessibility, travel convenience, and
attendance patterns across both counties. While some participants preferred a steady location,
others suggested alternating or maintaining a hybrid option with virtual attendance. After voting,
the decision was split between Litchfield and alternating locations, with MCPHD agreeing to
announce the final location via email due to the close vote.

ROSC Updates and Community Events

The meeting focused on several updates and upcoming events. The group decided to redesign
ROSC stickers with coffee shops, with five locations already on board. They also discussed the
possibility of establishing a Chamber of Commerce in Gillespie after being informed that
Gillespie lacks one. An upcoming overdose awareness event was mentioned, with Jon
confirming that attendees need to bring their own tables and chairs. The October training event
was announced as virtual, with Caitlin from the 100 Club set to join. Greg invited attendees to a
TASC leadership meeting the next day featuring Senator Erica Harris, and mentioned a TASC
Bridge to Better Community Resource Fair. The next meeting was scheduled for the fourth
Monday at 2:00-3:00 PM at a new location, with several upcoming events mentioned including
the Carlinville Area Health Fair, National Car Seat Check Week, and Recovery Month activities.
[all attached]



