Cumberland County ROSC Council June 23, 2026
Meeting Minutes 5:30 p.m.

Calvary Tabernacle
Zoom

Attendees In-Person: Kristina Drum- Cumberland County ROSC Council Coordinator, Kyle
Houser- Cumberland County ROSC Council Recovery Navigator

Attendees on Zoom: Kristin Davis- Prevention Integration Coordinator, Family Guidance Center,
Madison Butler- Prevention Specialist, Hour House Prevention, Amber Clark- Community
Engagement & Partnership Coordinator, Suicide Prevention VA Illiana HCS, Sara Ruholl-
Family/Parent

Minutes

Agenda Item: Introductions of attendees & ice breaker

Meeting Summary: This was the ROSC Council’s final meeting for FY26, where Kristina led a
summary of the year's accomplishments and upcoming plans. The group discussed recent activities
including a communication campaign press release on connection and community, upcoming events
like a laundry day in Greenup and candlelight vigil in August, and plans for Recovery Month
activities including purple-themed events and personal recovery stories. The ROSC Council reviewed
their quarterly progress on priorities including Narcan distribution, recovery housing initiatives, and
diversion program workflows, noting particular success with Narcan training and community
partnerships. They addressed scheduling challenges for future meetings to increase attendance and
discussed ongoing efforts to establish a parent night at Cumberland Schools featuring a Hidden in
Plain Sight presentation.

Expanding Harm Reduction Access and Awareness: We had a goal of adding 6 new DOPP
Sites during this last fiscal year and we added 5.

Diversion Program: Kristina and Kyle had a meeting with the State’s Attorney, Probation and the
Judge to discuss how the program is going and ways to expand the program. Kyle created a workflow that
will be used. In addition, Kyle will be trained to do assessments for his role as part-time Recovery
Navigator outside of ROSC Council work.

Laundry Days: Our next Laundry Day will be held on June 24™ from 1-5 PM at E-Z Laundry in
Greenup. The program has grown significantly in popularity, and the owners of the laundromat
sponsored this Laundry Day with a $200 donation, but we are looking for future sponsorships.

Past Events: The Strikes for Strength Bowling event was a great success with a lot of
families in attendance. The last Narcan Training of this fiscal year had 24 Firefighters in
attendance.

Upcoming Events: The Candlelight Vigil will be held on August 28™ at 7:30 PM at the gazebo on the
square in Toledo. We are looking for a speaker for this event.

Communication Campaign: We are highlighting “Connection & Community Support
Recovery” during the month of June. This campaign focus emphasizes the important role



social connection, healthy relationships, and community support play in mental wellness and
recovery. The campaign is designed to raise awareness about the impact connection and
support can have on individuals experiencing substance use and mental health challenges.
Community members are encouraged to engage in compassionate conversations, support local
recovery initiatives, and help create welcoming spaces where individuals feel safe seeking help
and support.

Quarterly Report: Kristina went over the progress that has been made towards the three
priorities in the last three months including new DOPP site partners and Narcan trainings, the
expansion of the Diversion Program, and strengthening partnerships by securing at least three
community supporters.

Membership Protocols: Kristina and Kyle explained what is included in the membership
protocols and went over the council’s mission and vision statements.

. Reminders/Tasks:

e Kiristina will contact Coffee and Creams and Kirby (and/or other local businesses) to
coordinate purple-themed drinks, desserts, or other items for Recovery Month in
September.

o Kiristina & Kyle reach out to individuals for personal recovery stories/testimonies to share
during Recovery Month; follow up with group members for submissions.

o Kiristina will send out emails to gauge group members' availability for future meeting
times. The main goal is to improve attendance, and this is also prompted by a scheduling
conflict with the Edgar County ROSC Council meeting.

o Kiristina will contact the appropriate person at the Neoga truck stop to set up a new DOPP
(Narcan) display partner.

e Kyle will reach out to the Cumberland High School health teacher to explore opportunities
to participate in or host a "Hidden in Plain Sight" parent night or similar event at the
school. The new superintendent was initially supportive, but the project had fallen through
the cracks, so this follow-up is intended to coordinate with existing school events and get it
back on track.

o Kyle will continue work on writing the workflow for the diversion program with the
judicial system.

o Kyle will begin preparations for assessments in jails as part of the diversion program and
justice-involved goals.

o Madison will contact Olivia to obtain "Hidden in Plain Sight" presentation materials and
ideas for the potential parent night at Cumberland Schools.

o Sara will attend scheduled meeting with Lies] and the new superintendent to discuss the
"Hidden in Plain Sight" event at Cumberland Schools for the next school year. The
superintendent has not yet confirmed approval for the event; Sara will work to finalize
details and confirm.

o All members: if able, suggest or recommend potential speakers (overdose survivors or
those who have lost loved ones) for the August 28th candlelight vigil.

o All members: Inform anyone who may benefit about the upcoming Laundry Day event in
Greenup and encourage potential sponsors for future events.



Next Meeting: July 28, 2026 5:30 p.m. at Calvary Tabernacle & Zoom
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