
NCCR Council 

Lead Agency: PEER Services 
Friday April 17, 2026 

10am-11am 

Zoom Meeting Information 
https://zoom.us/j/93838929203?pwd=aLuFQ1PUpLTz8Za9JzwudY6l6Ry1CR.1 

Meeting ID: 93838929203 & Password: 920920 

Meeting Minutes (50 min) 
Attendees      Affiliation 
Rosalina Barrera-Colon PEER Services, ROSC Coordinator 
Deona Williams PEER Services, RSS 
Cherese Ledet YWCA 
Erika Olandese PEER, Community Programs Manager 
Natalie Larson PEER, Key Coalition Coordinator 
Wanda Bryant-Salaam YWCA 
Norma Canelas YWCA 
Swati Goyal Cook County Health 
Luz Hernandez Advocate 
Zach Schank Impact 
Richard Lyon MaineStay Youth & Family Services 

https://zoom.us/j/93838929203?pwd=aLuFQ1PUpLTz8Za9JzwudY6l6Ry1CR.1


Topic: United for recovery, stronger together. 

Welcome and Introductions 
The meeting was opened by Rosalina Barrera-Colon the ROSC program Coordinator. 

Rosalina went over the agenda for the meeting. Introductions were shared and the 
icebreaker question was name one pathway to recovery? Rosalina went over what is 

ROSC? Rosalina introduced guest presenter Swati Goyal. 

Guest Presenter 
Swati Goyal is the Community Mobilization Coordinator for Region 8 Behavioral Health 
Collaborative with Cook County Health. 

Come join the Regional Behavioral Health Collaborative! The RBHC brings together 
community-based organizations, healthcare providers, advocates, and individuals with 
lived experience to help build a more coordinated, equitable, and responsive behavioral 
health system across Cook County. Each region hosts workgroups aligned with priority 
areas identified in the Regional Behavioral Health Strategic Plan. Participants are welcome 
to join any workgroups that resonate with their expertise or interests. The priority areas for 
this region include: 

• Systems Alignment
• Access to Treatment, Support, and Recovery for Adults and Older Adults
• Behavioral Health Services for Children, Youth, and Families

By participating in the RBHC, you’ll have opportunities to connect with local and regional 
partners, exchange ideas and best practices, contribute to workgroups focused on key 
behavioral health priorities, and access valuable training and resources. If you would like 
to register for the meetings, you may register here. 

Additionally, come join some of OBH's Upcoming Initiatives: 
• Join the Cook County Behavioral Health Apprenticeship & Retention

Hub: Interested in learning more about how apprenticeship can address your
behavioral health talent pain points? Cook County Behavioral Health
Apprenticeship and Retention Hub Interest Form

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcookcountyhealth.org%2Fregional-behavioral-health-strategic-plan%2F&data=05%7C02%7Crbarrera-colon%40peerservices.org%7C5f7475ce2eb94c8991ad08de9f22673e%7C4ae68405ea7e4d3e8c70e0da69624185%7C0%7C0%7C639123167280300356%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=s%2FQOxBRFM5twOa45Kc%2FKTHw3NfEPyNRWKSYPDeGWvf4%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.cloud.microsoft%2Fr%2F20GscXZF9H&data=05%7C02%7Crbarrera-colon%40peerservices.org%7C5f7475ce2eb94c8991ad08de9f22673e%7C4ae68405ea7e4d3e8c70e0da69624185%7C0%7C0%7C639123167280327922%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=7LCBXboRgAUKIeqLcIENQNGGQ9ZSogxUDj7%2FuAPbU4k%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.surveymonkey.com%2Fr%2FNTQ6D9W&data=05%7C02%7Crbarrera-colon%40peerservices.org%7C5f7475ce2eb94c8991ad08de9f22673e%7C4ae68405ea7e4d3e8c70e0da69624185%7C0%7C0%7C639123167280350141%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=rk3okAU0a4iAcupCFutDgXiLAppbOvv3ukxNK4Mg%2FFU%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.surveymonkey.com%2Fr%2FNTQ6D9W&data=05%7C02%7Crbarrera-colon%40peerservices.org%7C5f7475ce2eb94c8991ad08de9f22673e%7C4ae68405ea7e4d3e8c70e0da69624185%7C0%7C0%7C639123167280350141%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=rk3okAU0a4iAcupCFutDgXiLAppbOvv3ukxNK4Mg%2FFU%3D&reserved=0


• OBH is assessing CBO readiness for Medicaid reimbursement for behavioral
health and upcoming HRSN services under the Illinois 1115 Waiver

o Sessions: April 30, 2–3 PM or May 6, 1–2 PM - Your CBO needs to only attend
one!  

For any questions, please contact Swati Goyal, swati.goyal@cookcountyhealth.org. 

Swati Goyal, MPH 
Community Mobilization Coordinator   
(she/her) 
Cook County Health 
Office of Behavioral Health 
1950 W Polk Street 
Chicago, Illinois, 60612 
O: (312)-864-0651 
E: swati.goyal@cookcountyhealth.org 

Discussion 
Deona also updated the coalition on the next steps and focus of the stigma event.   

THERE IS NO COST ASSOCIATED WITH THIS EVENT!! 

  

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhealthmanagement.zoom.us%2Fmeeting%2Fregister%2F9O92x05hTGmumsotJD0fRQ&data=05%7C02%7Crbarrera-colon%40peerservices.org%7C5f7475ce2eb94c8991ad08de9f22673e%7C4ae68405ea7e4d3e8c70e0da69624185%7C0%7C0%7C639123167280371945%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=jm6kYh%2FQbA%2FW1mePEjnfXkkrbWFqMVWAzo0BzM8y29c%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhealthmanagement.zoom.us%2Fmeeting%2Fregister%2F9O92x05hTGmumsotJD0fRQ&data=05%7C02%7Crbarrera-colon%40peerservices.org%7C5f7475ce2eb94c8991ad08de9f22673e%7C4ae68405ea7e4d3e8c70e0da69624185%7C0%7C0%7C639123167280406245%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=NT0mzz5uqp%2F4OYJo7iJm2atmm9%2FpDfpnKAxktQtK0%2BE%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhealthmanagement.zoom.us%2Fmeeting%2Fregister%2FAnmvjCXqT12mVaNG9HGYZA&data=05%7C02%7Crbarrera-colon%40peerservices.org%7C5f7475ce2eb94c8991ad08de9f22673e%7C4ae68405ea7e4d3e8c70e0da69624185%7C0%7C0%7C639123167280443712%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=07QolPvN9JtNF%2B3IeJdfzl3muWkFQNf4ZKRZ6oTSejM%3D&reserved=0
mailto:swati.goyal@cookcountyhealth.org
mailto:swati.goyal@cookcountyhealth.org


Stigma Reduction Event: Confirmed Direction & Timeline 

• Council alignment that stigma is a key barrier to recovery, with a
shared goal to increase community awareness and engagement

• Active partner outreach underway to support collaboration and
event development

• Target event window identified: May 18 – June 7, 2026 (weather-
conscious, community-friendly timing)

Next Steps & Key Dates 

• May 7, 2026:
o Team submissions due
o Event guidelines and expectations released

• May 14, 2026:
o Location and event space type confirmed (size, capacity,

indoor/outdoor considerations)
• May Council Meeting:

o Full event overview presented, including finalized date,
location, roles, and agenda

Focus Areas Moving Forward 

• Finalizing event scale and structure (central gathering point, flow of
activities)

• Identifying a space that supports accessibility, visibility, and
community participation

How ROSC Partners Can Support 

Recommend Panelists 
Individuals with lived experience, professionals who can speak on the impact of stigma and the 
importance of recovery support. 

• Bring to Share Resources related to recovery
• Help in promoting the event
• Attend and Participate 2-4 ppl
• Offer Event Support (Location, date, refreshments, etc)



Recovery News for April 

Resources 

  



MOU’s Memorandum of Understanding  

NCC ROSC is actively building strong, formal partnerships that move beyond 
conversation into action. 

A Memorandum of Understanding (MOU) helps define roles, expectations, and 
shared goals across organizations. 

Formal partnerships ensure our work is coordinated, sustainable, and impactful for 
the communities we serve. 

Signed MOUs demonstrate accountability and readiness to funders and strengthen 
our credibility as a network. 

We are seeking partners who are ready to commit, collaborate, and align with the 
mission of recovery-oriented systems of care. 

 Ready to partner with NCC ROSC? 

Connect with Rosalina to get started: rbarreracolon@peerservices.org 

 Community Resource Guide 

We are creating a Resource Guide to show all the support and services in our 
community 

This guide will highlight every partner that is part of the ROSC network 

Partnership matters—we want everyone who plays a role to be included 

If you haven’t sent your information yet, please send it to the team 

Stay tuned as we build something that reflects our strong, united community to make 
recovery accessible for everyone. 

https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
mailto:rbarreracolon@peerservices.org


 WE WILL SEE YOU THERE! 
Northern Cook County ROSC 

Recovery Oriented Systems of Care Coalition 

 JOIN US FOR OUR NEXT VIRTUAL MEETING Friday, 

May 15, 2026 

10:00 AM 

 Join the Meeting 

https://zoom.us/j/93838929203?pwd=aLuFQ1PUpLTz8Za9JzwudY6l6Ry1CR.1 

Meeting ID 938 3892 9203 Password 920920 

 Together We Build Recovery-Ready Communities 
Your voice, presence, and partnership matter. 

Supporting Recovery • Strengthening Community • Inspiring Hope 

We look forward to seeing you there! 

https://zoom.us/j/93838929203?pwd=aLuFQ1PUpLTz8Za9JzwudY6l6Ry1CR.1
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