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Meeting Date: 03/17/2026

ComWell ROSC Council Meeting Minutes

PRESENT: NAME & ROLE SECTOR
Rhonda Lagois ROSC Coordinator Staff
Beverly Holland TA ROSC Region 5 Support
Lisa Bicket ComWell Director of Behavioral Health Staff
Sandy Prange ComWell Value-Based Care Coordinator Staff
Rhonda Wilson HCA Support Chair, NAMI-SW Community Org.
Destiny Sanford, NAMI-SWI Community Org./PWLE
Sue Dildine PWLE
Shannon Glaser Pastor at Home Church Faith Based
Teena Turner, Coulterville Unit School Teacher Education
Angie Zang, Chester CR Group Leader Faith

ITEM

DISCUSSION

TIMELINE & RESPONSIBLE
PERSON(S)

Welcome & Introduction

Introductions were made of attendees

Upcoming Recovery Event

April 18" Recovery Chili Cook-off at Home Church, 619
State St, Chester. Will include food, drinks, competition
& tasting. Judging starts at 2:00 pm

For questions, contact Shannon
Glaser

What is State ROSC

Beverly Holland, ROSC Region 5 TA, shared information
& slides explaining what is ROSC and the role it plays.
56 counties are served by IL ROSC & we are in Region 5.
Slides include information on what ROSC “is” and what
it “isn’t.” Slides also show the 15 different sectors and it
is suggested that ROSC have a diverse representation.

Beverly will send PP slides to
Rhonda L who will share them
with the group

Recovery Community
Garden (RCG)

Rhonda L. shared that the garden has been set up in
Chester behind the Home Church. She thanked the 708
Board for funds to purchase start up supplies. Ribbon
cutting is tentatively set for April 25" at 11:00

Rhonda L. will work with staff
to create & share a flyer for the
ribbon cutting

Healthy Communities
Alliance September event

Rhonda L. is working on details for this Recovery event
— possible RIVER concept of recovery with band &
recovery stories. More information TBD

Rhonda L. lead on event

Trainings

What trainings are council members interested in?
ROSC & NAMI have several available.

Council members send
suggested training ideas to
Rhonda L.

Low Recovery attendance?

The group discussed possible reasons why recovery
numbers may be low. Shannon had no attendees for




PAL & Grief Support groups and Life Recovery which
had been running 15-20 is not 0-minimal attendance.
Sue advised maybe some people don’t know about the
groups & thought Stigma still holds people back. There
is also some preferences between N/A vs. AA groups.
Zoom option helps due to being spread out. Destiny
shared information about Dharma Recovery meetings.

Strategic Plan

Lisa reviewed the draft 3 year Strategic Plan for FY26-
28. She discussed Goals #1, #2 & #3 with corresponding
objectives for the first and third years of the ROSC plan.

Other

Rhonda W asked about name & it was explained that
the State requires us to include ComWell in the name

Rhonda L will work on minimizing number of invites &
emails to help avoid any confusion.

Next Meeting

The next meeting is scheduled for Thursday, April 23™
at 4:00 p.m. (previous date 4/21 had a conflict)






