ROSC COUNCIL MEETING

MINUTES

ROSC Name: Breaking Barriers
Collectively

Meeting Date: February 27, 2026

Time: 10:30 AM _ 12:00 PM BREAKING BARRILERS COLLECTIVILY

ROSC COUNCLL

Location: In-Person & Zoom (Hybrid)
Facilitator: Kim Haywood

Note Taker: Ingrid Campos

1. Attendance
e Kim Haywood - ROSC Council

e Ingrid Campos - ROSC Council

e Angelina Sanchez- ROSC Council Member
e Tiffany Webb - HAS

e Nicole Holmes

e Dwayne Hayden- Malcolm X

e Peter Golka

e (lara McCray

o Kesha Johnson

e Nyesha Clark

Total Attendees: 11

Sectors Represented: PLE (People with Lived Experience), Treatment Providers, Community
Members

2. Welcome & Introductions

Kim Haywood welcomed participants and thanked attendees for participating in the ROSC
Community Collaboration Meeting. Participants introduced themselves and briefly
described their roles within the community and recovery support network.

3. Community Updates / Data Discussion
The group discussed the importance of building a Recovery Oriented System of Care (ROSC)
that connects community organizations and individuals to multiple pathways of recovery.

Topics discussed included:

e Purpose and framework of ROSC
e Importance of community collaboration
e Strengthening connections between organizations



e Identifying community needs and recovery support gaps
A brief presentation was shared to explain the goals of ROSC and the value of cross-sector
partnerships.

4. Project / SMART Goal Updates
Project: Community Partner Engagement

Update: Discussion focused on bringing community partners together and identifying
community needs.

Next Steps: Continue outreach and engagement with community organizations to
strengthen collaboration.

Lead: ROSC Team

Additional Projects: No additional projects discussed.

5. Partner / Agency Updates

Ms. Webb provided updates regarding services available through her organization. She also
discussed resource sharing and linkage agreements between agencies to improve
coordination of services and increase access to recovery support resources.

6. Decisions Made

e Continue building the ROSC network through community partnerships
e Identify service gaps within the recovery support system

e Prioritize community-driven solutions to strengthen recovery supports

7. Action Items

Continue outreach to community organizations and stakeholders - Responsible: ROSC Team
Timeline: Ongoing

Identify priority goals for the ROSC collaborative - Responsible: ROSC Team | Timeline: Next
Meeting

Continue discussions to build a recovery-ready community - Responsible: ROSC Team |
Timeline: Ongoing

8. Next Meeting
Date: March 20, 2026

Discussions took place regarding priorities for the next BBC-ROSC meeting. The group also
discussed restructuring future meetings to include fewer agenda items in order to allow
more in-depth discussion.



