Shelby County ROSC Council Meeting Minutes
Tuesday, January 13t, 2025
3:30pm to 4:30pm
ROSC Office - 155 S Morgan St., Shelbyville, IL

¢ Introduction of attendees/agency updates
o In Person — Landriah Hardiek (Shelby Co ROSC Council Coordinator), Dawn Adrian
(Family Life Center), Scott McKee (Shelby County EMA)
o Zoom — Nathan Nichols (CIPT), Conswala Jones (Chestnut), Susie Kensil (DOVE),
Kierra Webb (Birth to Five), Beth Hayden (Bethany Christian Services)
e Events —reviewed by Landriah
o Upcoming FREE Laundry Days @ Shelbyville Wash and Fold - 9am to Noon
*  February 12%, 2026
=  March 12t, 2026
= April 9%, 2026
= Landriah mentioned that there are 3-4 more months of funding left.
There is a need for more donations for the community laundry days to
help those in Shelby Co who need it.
= Dawn mentioned that over the past year there have been more people
attending laundry days if the funds are being used more.
o Wednesday Wellness Education Group @ ROSC Council Office —3pm to 4pm,
every Wednesday
o Wednesday Drop in Day @ ROSC Council Office —10am to 4pm, every
Wednesday
o Shelby County Opioid Response and Education: Narcan Training, Discussion
Panel, Community Resources — @ Shelbyville Core of Engineers Center - 5pm to
7pm, Tuesday, February 24t
o Spring into Recovery: Shelby Co Sober Fun Day - @ Lake Shelbyville Pavilion —
April 25t
e FY26 ROSC Projects — reviewed by Landriah
o Increase the accessibility and availability of recovery supports with Shelby
County, ensuring that individuals in need are aware of, and able to access
recovery resources and services.
= Conswala mentioned that she has a council that our council can get
connected with to have more support, connections and ideas.
= Landriah mentioned that getting the resource guides out is very
important for the community and if anyone needs them emailed to them
again to let her know.
o Establish DOPP Sites in the most rural communities of Shelby County for
distribution of harm reduction materials.
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= Landriah mentioned that most of the small towns have DOPP sites
currently. The two towns that still need DOPP sites are Sigel and Findlay.
= Scott offered to support with bringing materials over to Sigel once they
are called.
= Kierra said she would look and see the next time she is headed towards
Findlay and would help.
= Dawn mentioned that Silk Purse needs added to the DOPP site list since it
has newly become a DOPP site.
Assist in establishment of a Safe Passage in Shelby County to assist those seeking
support and transportation to treatment.
= Landriah mentioned that we still need to set a meeting with the Chief of
Police and that the Volunteer Drivers Flyer will need to be distributed and
blasted out once it is approved by admin.

e Survey Results — attached to meeting agenda email — added to meeting minutes by
Landriah
e Sober Fun Event — Spring into Recovery — April 25t

o

Dawn shared how Family Life Center is already having an event on this day, the
location is being moved from one area of the Lake to the pavilion area. There will
hopefully still be a walk. She also commented on maybe having popcorn.
Nathan asked if having food trucks was an option. He mentioned that reaching
out to Brenda Elder or Kaitlyn D, may be a good way of getting ideas for food,
etc.

Conswala mentioned that she would reach out to Social Kitchen in the Belleville
area to see if they have connections in our area.

Scott mentioned having a bags tournament. Also sent an email to the Health
Dept to assess whether us serving popcorn at the event would be ok. He also
mentioned ideas such as having a band and having the bubble pit that’s used at
the New Hope church for events there. If not for this event maybe for the one in
June.

Landriah offered if anyone else wants to collaborate or be a part of the event,
everyone is welcome.

e Opioid Settlement Funds - reviewed by Landriah
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Strategy 1 — Support People in Treatment and Recovery
Strategy 2 — Prevent Overdose Deaths and Other Harms
= Narcan Training — Feb 24th — 5pm to 7pm
e Landriah mentioned that we need other community resources to
table and we also need two more individuals to speak on the
discussion panel.
e Conswala mentioned to check in with the medical stabilization
department of the hospitals, assisted living homes or schools.



e Dawn mentioned to check in with the school guidance counselor
or the sheriff’s department; the coroner, funeral homes.
e Beth mentioned that SCCS and local social workers could be
asked.
o Strategy 3 — Address the Needs of Criminal Justice-Involved Persons
o Strategy 4 — Prevention Programs
= Landriah mentioned that help with filling resource bags would be really
supportive.

Next Meeting: Tuesday, February 10th, 2026 at 155 S Morgan St. Shelbyville, IL or via Zoom

Shelby County ROSC Council Coordinator - Landriah Hardiek
217-254-4826
landriahH@hourhouserecovery.org
Shelby County ROSC Council Recovery Navigator — Megan Ballard
217-549-7516
meganB@hourhouserecovery.org
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