
 

 

Meeting Minutes 

 Date/Time/Location: 11/10/2025 @ noon. Jersey County Health Department or 

online via Teams Meeting 

 

 Attendance: 

o Codi Poe 

o Sarah Crawford 

o Erin Hileman 

o Emily Simpson 

o Kami Gleason 

o Johanna Gonzales 

o Becky Shipley 

o Rita Robertson 

o Rachel Klocke 

o Meagan McGlasson 

o Nikki Smith 

 

 

Updates on Program Deliverables and Community Events 

Rachel shared progress on program deliverables, highlighting the submission of a 

community resource booklet and the development of a recovery guide pamphlet. 

Booklet is available- just ask and I will send or print copies for your workplace. An 

updated list of community resources can be found on the Jersey County Health 

Department website, and QR code business cards with that link are available. Thank 

you Becky! Will send out recovery pamphlet to council for input. Upcoming deliverables 

include survey raw data as well as the strategic plan, both due at the end of December. 

Survey goal for the first year 54/75- not awful for the first year with our council. Two 

more upcoming events will wrap up the survey and we are hoping to get a few more by 

then.  A jotform will be going out to members regarding the SWOT analysis, which will 

help us in shaping our strategic plan. Responses to the form are appreciated but not 

required! She announced a Narcan training session scheduled for Friday  11/14/25 



@2pm @ Koen Counseling and Wellness. She also discussed a community event 

involving gingerbread house/hot cocoa bar & networking and resource night. Discussion 

was had regarding December event: free pictures with Santa and resource/meet and 

greet night. Klocke also sought input on potential locations for a 24-7 Narcan distribution 

station. Potential locations include: Lion’s park, near the courthouse, near CVS/ liquor 

store down the road, city center park?  We will reach out to JPD for their input on 

hotspots and more to come with this. 

 

Development of Recovery Peer Programs in Jersey County 

Discussed partnering with Recovery Corps and being a site partner. They will interview, 

train and pay the individual, while JCHD/ROSC houses/supervises them. Explored the 

development of a warm handoff program for Jersey County, focusing on the involvement 

of peers in supporting individuals in recovery. Emily pointed out the barriers in the drug 

court program, where case management often detracts from therapy, and proposed that 

peers could facilitate pro-social activities to enhance engagement- quarterly after the 

first of the year? They also discussed the potential for creating a non-religious support 

group to better serve the community's needs. Meaghan suggested that we connect our 

peer with Sacred Spaces of Care peers to help jumpstart our peer work as well as 

providing vital documents for client tracking.  Brief discussion on SMART recovery 

training took place. Erin Hileman showed interest, would be good for the peer to do as 

well to aid them in initiating their own recovery groups. More to come with this.  

 

Warm Handoff Work Group Discussion 

Rachel initiated a discussion on creating a warm handoff work group to develop policies 

for connecting peers with individuals requiring assistance. This work group will meet at 

11am before ROSC meeting next month-December and then prior to the ROSC meeting 

in the following months.  Sarah Crawford highlighted the role of EMS in overdose cases 

and suggested that peers could follow up with patients who refuse hospital transport. 

The conversation also touched on the stigma surrounding peer support and the 

necessity of obtaining consent for follow-up communications. Warm handoff will also 

hopefully be utilized in the local ER and police stations. Current use of MAR now in 

these facilities will hopefully ease our transition into these spaces.  

 

 

Podcast Development and Meeting Wrap-Up 



Rita from Jersey County Against Drugs, highlighted the progress of their podcast, P3D 

Pawdcast, which is now in its fourth year, and noted the transition from audio interviews 

to video formats.  She emphasized the importance of community involvement, 

mentioning that they have featured individuals in recovery and other local figures. Be 

sure to check out their podcast at: Season 4 Episode 1, Officer T THE Cop on YouTube. 

Rachel acknowledged a scheduling error and assured that updates and meeting 

minutes would be distributed. All meetings are held on the second Monday of each 

month at NOON unless that day happens to land on a holiday.  

https://www.youtube.com/@P3DPawdcast

