
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FY26 (July 2025- June 2026) 

Macoupin and Montgomery Counties ROSC (MMCR) was created in September of 

2021 to support, facilitate, and advocate for the renewal and restoration of health and 

wellness for communities, families, and individuals who are seeking and living in recovery. 

MMCR seeks to (1) reduce stigma and increase engagement among community 

members, (2) improve awareness of substance use and mental health through education 

and outreach, (3) Facilitate cooperation across sectors, perspectives, and lived experiences, 

(4) Increase access to multiple recovery support options and timely care, (5) Increase the 

number of people pursuing and maintaining recovery. 

On November 5th, 2019, MCPHD’s partners and key stakeholders met for an all-day 

consortium meeting. Several topics were discussed at that time, including vision, impact, 

barriers, access, needs/gaps, communication, and action plans.  More than 40 substantial 

and identifiable needs were presented by the consortium as potential barriers to care for 

individuals living with OUD in Macoupin and Montgomery Counties and later narrowed 

down to 4 focus areas.   

In the past two years, we have had the presence of over 130 stakeholders and will 

continue to invite more members to the table to represent different sectors of the 



 

community. The council remains strong in its foundational beliefs and now has a steady 

presence of 30-50 stakeholders at each monthly meeting. For FY26, we have committed to 

addressing previously identified community needs while introducing new priority areas. 

Our focus will include increasing engagement in the ROSC Council, improving housing 

access and transportation, reducing stigma, and enhancing prevention and education 

efforts, particularly among youth. We aim to strengthen the Peer Workforce, support the 

criminal justice population, and foster collaboration with workforce development 

programs. Additionally, we will work closely with local peer support teams addressing 

substance use disorders (SUD) and mental health crises to ensure cohesive and effective 

community support.  

For 2025-2026, we will continue to focus our energy on housing access, 

transportation—especially in Montgomery County, and engagement & action amongst our 

ROSC consortium. Due to the increased incidence of mental health issues among youth in 

our community and risks posed by fentanyl-laced fake pills, our consortium is interested in 

expanding youth prevention and education efforts. The peer workforce has greatly 

increased since our 2021 council began. SIUE now has a CRSS/CPRS program where they 

seek internship sites in surrounding counties with Macoupin and Montgomery Counties 

being within that coverage area.  In addition, Recover Corps has made a big impact on the 

peer workforce placement as well.  We are now seeing more individuals in recovery 

wanting to join the peer workforce. Due to this, we want to continue to promote these 

programs and support the existing peer workforce in being successful long-term by 

providing them with training, education, and other support strategies. By partnering with 

our peer workforce, our RCO (The Next Network) and other recovery allies in the 

community, we will work to reduce the stigma surrounding those who have mental health, 

substance use, and/or housing challenges. First responders have limited resources and 

training on how to assist with the needs of the same individuals that we are trying to help.  

In addition to supporting them, we also want to create better resources and support 

services around individuals who are currently in or have been in the criminal justice 

system by creating programs within jails and the communities they are in. We plan to 

actively participate in city hall meetings and advocacy events to champion funding 

opportunities and reduce stigma for mental health and substance use initiatives. These 

efforts aim to secure the resources necessary to address critical community needs 

effectively. By implementing these collaborative strategies, we aim to make a significant 

impact in reducing overdose rates within our communities. 

Based on insights gathered from our needs assessment, community outreach, and meeting 

discussions, we have identified the most critical gaps and barriers in our communities as 

we move into 2025-2026 and beyond. Although we have made meaningful progress, there 

remains a significant need to enhance prevention efforts and bolster support for long-term 

recovery. Priority areas include housing, transportation, peer workforce development & 

emotional support systems. MMCR will utilize stakeholder advisory groups to respond to 



 

these needs. These stakeholder committees will include a PLE drug court group, youth 

advisory group, and a peer-to-peer network.  

1. Increasing engagement in our ROSC Council: 

Problem: Quantitative and qualitative growth within our consortium 

Short/Middle Term Goal: To increase membership of sectors of the community that we 

already do not have at meetings.  

Long Term Goal: To increase productivity and engagement in our existing ROSC consortium 

and assure that we are an actionable committee.  

Goals: 

A. By July 2026, we hope to have had a representative from every sector of the community.  

Strategy:  

• Identify stakeholders to invite to the table and ask other members to assist in inviting them.  

o Outcome Measure: Attendance taken/Sign in Sheets. 

B. By July 2026, develop innovative strategies to enhance committee engagement and foster 

actionable progress. 

Strategy:  

• Qualitative 

o Outcome Measure: Consistent presence from our members, having them report 

back at next committee meeting on the work they had done over the month in 

alignment with our strategic plan, and adding members to our planning committee 

that want to help us engage others as well as be more hands-on in the work.   

• Quantitative 

o Outcome Measure: Attendance taken/Sign in sheets. 

• Create creative engagement tactics such as  

o Go to Facebook Live for live Q & A sessions with services, resources, and facilities in 

our area so that we can reach the community.  

o Implementing an awards ceremony during one our ROSC consortium meetings near 

the end of the fiscal year. 

o Implementing regular committee member appreciation strategies, such as “ROSC-

star of the month”. 

o Outcome Measure: Number of Coffee and Connection events, number of viewers, 

number of likes on page, number of likes on Safe Passage and 

Macoupin/Montgomery County Facebook pages 

C. By July 2026, our goal will be not only to expand meeting participation but also to 

intentionally invite individuals from the community who have a vested interest, expertise in 

the topics discussed, or meaningful influence within the community. This approach will 

ensure that our efforts align with the strategic plan and are effectively supported by engaged 

stakeholders. 



 

Strategy:  

• Create outreach statements and scripts to clarify need for ROSC and stakeholder 

involvement in the ROSC  

• Advertise meetings in media (newspapers, social media, & radio).  

o Outcome Measure: newspaper and social media clippings; request letters/emails 

sent to media. 

• Continue to Disseminate Outreach Packets about our Council to prospective members. 

o Outcome Measure: number of packets distributed in the community each month. 

• Create and implement a retention plan for current members.  

o Outcome Measure: Date Retention Plan is developed. 

• Challenge members to “Bring a Friend” to a meeting quarterly. 

o Outcome Measure: Attendance taken/Sign in sheets. 

• Continue to grow the engagement on our existing ROSC Facebook page and discuss 

launching additional social media sites to engage a broader segment of the 

Macoupin/Montgomery County population.  

o Outcome Measure: Site traffic, comments and “follows” by local members of the 

community. 

• Continue to have speakers with short relevant messages at monthly meetings to engage 

members and increase substance use disorder, mental health challenges, and stigma 

reduction knowledge.  

o Outcome Measure: Agendas/Minutes from Council meetings. 

• Continue to try to engage government officials by attending County Board Meetings and 

getting on the agenda to briefly speak on the ROSC initiative and our need for all community 

engagement. 

D. By July 2026, the Council will aim to grow its membership by adding one new member 

each quarter, while maintaining consistent attendance at ROSC meetings, particularly in 

sectors where representation is currently lacking. 

Strategy:  

• Have speakers with short relevant messages at monthly meetings to engage members and 

increase substance use disorder, mental health challenges, and stigma reduction knowledge.  

o Outcome Measure: Agendas/Minutes from Council meetings. 

• Try to engage government officials by attending County Board Meetings and getting on the 

agenda to briefly speak on the ROSC initiative and our need for all community engagement. 

• Try to engage a faith-based community through a specific faith-based committee. 

o Outcome Measure: Number of new members or contacts from faith-based 

community. 

E. By July 2026, Macoupin County Public Health Department and the ROSC council will 

continue to mentor and enhance the RCO footprint. 

Strategy:  

• Add Sustainability Planning and Volunteer initiatives for the RCO to the ROSC subcommittee 

agenda 



 

• Meet with other RCOs to determine strategies they are using for mentorship and to enhance 

their RCO footprint 

• Have in depth conversations about what RCO is doing with ROSC members and other 

strategic partners 

• Help with disseminating materials about RCO via distributing printed media and messaging 

via social media 

• Assist our RCO in development and sustainability 

• Assist our RCO in engagement in the community with events, trainings, and meetings  

2. Housing 

Problem: Absence of transitional housing within the Counties. 

Short/Middle Term Goal:  To build a Council to respond to lack of housing 

Long Term Goal: To improve access to housing for Macoupin and Montgomery County 

residents in recovery. 

Goals:  

A. By July 2026, Council Members will create a living document of landlords in Macoupin and 

Montgomery Counties that is felony or recovery-friendly 

Strategy: 

• Council members will obtain current landlord lists and inquire with landlords if they would 

potentially rent to a person in recovery or a person with a felony background. 

o Outcome Measure: Create and maintain a list of landlords. 

B. By July 2026, Council Members will contact Oxford House organization to determine the 

process for obtaining an Oxford House in Macoupin/Montgomery Counties. 

Strategy: 

• Council Members will inquire about having an Oxford House organization representative 

speak at one of our Council meetings.  

o Outcome Measure: Agenda/Minutes from Council meetings. 

• Council Members will reach out to other county ROSC’s who have established an Oxford 

House in their communities. 

o  Outcome Measure: Establish an action plan for implementing an Oxford House in 

Macoupin or Montgomery County. 

• Council members will work with Fletcher Group and government officials to establish local 

solutions whenever possible.   

C. By July 2026, Update a list of collaborative resources for individuals to obtain basic 

requirements to seek housing i.e. ID, License, address, and Social Security Card. 

Strategy: 

• Council members would create living document/plan of action to be able to connect 

individuals and resources. 



 

o Outcome Measure: List created of Resources to share with Council. 

D. By July 2026, reach out to Housing Authorities, CEFS, Illinois Valley and obtain 

information regarding HUD, and requirements of individuals seeking housing. 

• Council members will engage with organizations such as Housing Authorities, CEFS, and 

Illinois Valley to gather insights into how their services can be accessed and utilized by 

individuals with criminal backgrounds or those in recovery. 

o Outcome Measure: Agenda/Minutes from Council meetings. 

E. Continue to engage in a housing committee. 

• Council members will continue to collaborate with local representatives, groups, 

committees, and agencies to explore ideas and strategies on how to make progress 

towards this goal.   

• Council members will participate in housing committee meetings to advocate for 

individuals affected by mental health and substance use disorders, addressing the 

challenges and barriers related to housing for these populations. 

Goals: 

A. By July 2026, Council Members will continue to research grant funding available for 

recovery housing. 

Strategy: 

• Council Members will continue searching for funding opportunities to purchase or lease 

property for recovery housing.  

o Outcome Measure: Report to Council on available funds. 

B. By July 2026, Council Member to research Zoning Board requirements and potential 

property availability for an Oxford House or Recovery Housing.  

Strategy:  

• Council Member will talk to Macoupin/Montgomery County Zoning Boards to see what the 

requirements and restrictions would be for putting a recovery residence in one of our 

communities.  

o Outcome Measure: Agendas/Minutes from Council meetings where information 

was presented to Council. 

• Council Member to continue to research available properties suitable for use as a recovery 

home and report on cost and expenses projected to bring home up to code as a recovery 

residence. 

o Outcome Measure: List of potential properties and quotes for repairs if applicable. 

C. By July 2026, Council to develop a plan to reduce stigma surrounding Oxford House or 

Recovery Housing in a community. 

Strategy: 

• Council to continue efforts to reduce stigma specifically around a recovery home in a 

neighborhood.  



 

o Outcome Measure: Agendas/Minutes from Council meetings, newspaper and  

social media clippings, photos of other media used to reduce stigma. 

D. By July 2026, Council will work with IL Institute of Rural Affairs (Western IL University) to 

complete a stock survey of available housing and a needs assessment. 

Strategy:  

• Council members will evaluate what housing resources are available in the community and 

their current condition. 

o Outcome Measure: Agendas/Minutes from Council meetings, current resource lists 

• Council members will utilize PREPARE, if possible, to screen for homeless and housing 

issues and will report number of clients to the group 

o Outcome Measure: Agendas/Minutes from Council meetings, number of Council 

members who screen using PREPARE, number of Council members who provide 

data on unhoused population in target counties 

E. By July 2026, Council Members will continue to research grant funding available for 

housing. 

Strategy:  

• Council Members will continue searching for funding opportunities related to housing.  

o Outcome Measure: Report to the Council on available funds. 

 

3. Transportation 

Problem: There is a lack of affordable, consistent public transportation within 

Macoupin/Montgomery Counties outside of traditional business hours. 

Short/Middle Term Goal:  To work together to determine strategies to provide 

transportation to individuals in mental health or substance-related challenges 

Long Term Goal: To improve the transportation infrastructure for people with behavioral 

health issues in Macoupin and Montgomery counties.  

Goals: 

A. By July 2026, Council Member will update the existing list of transportation options within 

Macoupin/Montgomery Counties, including schedules, costs, and contact information. 

Strategy: 

• Review and update the current list of transportation options, schedules, and barriers to 

services in Macoupin and Montgomery Counties. This includes engaging with organizations 

such as CEFS, Macoupin County Public Transportation, Central Illinois Public 

Transportation, regional cab services, rideshare platforms, and other local transportation 

providers. 



 

o Outcome Measure: Meeting notes, schedules, promotional materials from agencies, 

contact information gathered from meetings. MMCR will also add information to its 

website & social media. 

B. By July 2026, Council Members will identify, and encourage engagement of, committed 

faith community partners for meeting transportation needs for PLE’s and individuals with 

SUD including medical, court, and counseling appointments. 

Strategy: 

• Council Member to meet with Macoupin/Montgomery County Ministerial Alliances to 

discuss churches providing transportation services.  

o Outcome Measure: Commitment by churches to provide transportation to 

programs located on their property. Commitment by one church to provide 

transportation for in-patient treatment and medical appointments. Commitment by 

two churches to provide in-county transportation to recovery groups. Commitment 

by one church to provide transportation to courts. List of church provided 

transportation options for PLE’s and individuals with SUD on church websites 

MMCR website and social media. 

C. By July 2026, Council Members will develop a plan for expanding utilization of 

Macoupin/Montgomery County Public Transportation by PLE’s and our existing RCO 

Strategy: 

• The Council Member will contact Macoupin County Public Transportation and CEFS about 

expanding evening transportation options and shortening the time necessary to schedule a 

ride.  

o Outcome Measure: Increased use of Macoupin County Public Transportation and 

CEFS by PLE’s and individuals with SUD as reported by MMCR partners. Expanded 

evening and weekend hours and shortened reservation timelines stated on the 

Macoupin/Montgomery County transit websites and publications. 

D. By July 2026, Council Members will develop a plan with HSHS St. Francis Hospital to 

provide transportation services for individuals with SUD to recovery services. 

Strategy: 

• Council Member will identify transportation services provided by HSHS and other hospitals 

in the region for patients and individuals with SUD.  

o Outcome Measure: Transportation services provided by HSHS. Published 

transportation options on the HSHS and MMCR social media sites. 

E. By July 2026, Council Members will continue to support the Next Network (RCO) and CEFS 

in Montgomery County and the Macoupin County Public Health Department Transportation 

program in Macoupin County.  

Strategy 

• Council members will make referrals to Next Network, CEFS, and Macoupin County Public 

Health Department for transportation needs.   



 

o Outcome Measure:  number of referrals, number of trips 

• Council members will work with Next Network, CEFS, and Macoupin County Public Health 

Department to develop a transportation voucher program. 

F. By July 2026, Council Member will compile a list of potential foundations, private donors 

and governmental agencies that could be contacted for helping fund transportation options 

identified in 2024 (see above). 

Strategy 

• Council members will contact recovery-focused programs in other counties in the region to 

identify funding sources.  

o Outcome Measure: List of potential funding sources. 

G. By July 2026, Council Member will meet with government representatives, private donors 

and foundations to begin processes for requesting funds for 2026 

• Council Member will schedule meet with city councils, non-profits and key business leaders 

asking for donation to support transportation programs in 2026. 

o Outcome Measure: Meeting notes. Funding commitments. 

• Sit on Central IL Transit Transportation Committee to provide information about the need 

for transportation in target counties 

o Outcome Measure:  number of consortium members attending committee 

meetings, number of meetings attended 

• Work with Next Network to sustain the program by identifying additional funding sources 

or providing additional resources when possible.   

o Outcome Measure: List of potential funding sources. 

4. Stigma Reduction 

Problem: There is a need to reduce stigma around substance use disorder, recovery, mental 

health challenges, and prevention education in Macoupin/Montgomery Counties. 

Short/Middle Term Goal:  To develop strategies to reduce stigma in Macoupin and 

Montgomery County 

Long Term Goal: To reduce stigma and increase the likelihood of seeking care for behavioral 

health and substance use issues. 

Goals: 

A. By July 2026, the Council to research creating 1 stigma reduction campaign, including 

billboards, signs, newspaper ads, and radio ads in multiple Macoupin/Montgomery County 

communities. 

Strategy: 

• Council Member to call Lamar Advertising for available billboards and their cost.  

o Outcome Measure: Billboards will be displayed. 

• Council Member to design art and message for a billboard and road sign campaign.  

o Outcome Measure: Billboards and signs will be displayed. 



 

• Council Member will contact local newspapers about having spotlight or series interviews 

with people in recovery and/or using our social media to publish interviews.  

o Outcome Measure: Publications and report in meeting minutes.  

B. By July 2026, the Council will hold 2 stigma reduction events in Macoupin/Montgomery 

Counties. 

Strategy:  

• Council Members will lead a September Recovery Awareness Event. 

o Outcome Measure: Event will be executed and attended and reported in meeting 

minutes. 

• Council Members to host recovery friendly events with activities. 

o Outcome Measure: Event will be executed and attended and reported in meeting 

minutes. 

•  Council Members will lead a resource fair with a focus on recovery services and support. 

o Outcome Measure: Event will be executed and attended and reported in meeting 

minutes. 

C. By July 2026, the Council will offer a training for employers to enhance their 
understanding of substance use disorders (SUD) and equip them with strategies for hiring 

and supporting employees with SUD or lived experience. This initiative aims to foster 

inclusive workplaces and promote recovery-friendly employment practices. 

Strategy: 

• Council members will discuss and create a training, in partnership with the Chamber of 

Commerce, MMCR, and Chestnut Health Systems.  

o Outcome Measure: Execute the training attended by business owners. 

D. By July 2026, the Council will offer a training session for churches, aimed at fostering a 

deeper understanding of persons with lived experience (PLE) and individuals affected by 

substance use disorders (SUD). These trainings will equip faith-based communities with the 

knowledge and tools to provide meaningful support and cultivate inclusive environments. 

Strategy: 

• Council members will discuss and create a training in partnership with the 

Macoupin/Montgomery County Ministerial Alliance. 

o Outcome Measure: Execute the training attended by church leaders. 

E. By July 2026, Council will partner with local recovery programs to participate in 

community outreach (outside of our ROSC) with stigma reducing messages. 

Strategy 

• Council member will Invite recovery programs to participate in the local fairs, meetings, 

events together to create a constant presence and advocation.   

o Outcome Measure: remaining consistent in the community with our presence  



 

F. By July 2026, Council will continue to cultivate a productive partnership with NAMI or 

other similar organizations to implement more support groups in the 

Macoupin/Montgomery County communities. 

• Council members will contact and partner with organizations that serve our counties to find 

a location for support groups. 

o Outcome Measure: Groups starting and being held. 

• Council will promote and inform Macoupin/Montgomery County communities about dates 

and times of support groups. 

o Outcome Measure: Attendance at meetings 

G. By July 2026, Council will host two stigma reduction presentations in 

Macoupin/Montgomery County schools for parents and students. 

Strategy 

• Council Member to work with schools to provide stigma reduction education during Red 

Ribbon Week.  
o Outcome Measure: Number of events with schools, number of schools involved, 

number of attendees. 

• Council Member to work with schools to provide stigma reduction activities which engage 

high school students (ie. Macoupin & Montgomery County Teens For Teens & MPacted). 

o Outcome Measure: Number of events with schools, number of schools involved, 

number of students involved. 

H. By July 2026, Council will host one stigma reduction event at local universities 

Strategy 

• Council member will work with LLCC and Blackburn University to provide distributed 

information.  

o Outcome Measure: Speaker on schedule, schedule speaks, and students attend. 

I. By July 2026, the Council will continue to partner with local recovery programs to 

participate in recovery month activities and stigma reduction messaging. 

Strategy 

• Council members will support and attend events  

o Outcome Measure: Programs send representatives to participate  

• Council members will continue promoting the “Do you see me now?” anti-stigma messaging 

campaign. 

o Outcome Measure: Number of Social Media Posts, Number of Likes, number of 

Video Views, number of tabletop promotions, billboards, and postcards distributed. 

5. Promote and Support a Peer Workforce 

Problem: We are not able to retain qualified behavioral health professionals and peer 

support paraprofessionals to respond to community need. 

Short/Middle Term Goal:  To develop strategies 



 

Long Term Goal: To increase workforce. 

Goals: 

A.  By July 2026, Council will engage and train more peers to become peer-certified recovery 

coaches 

Strategy 

• Council will help RCO Partner Next Network partner with Recovery Corps by providing 

resources whenever possible. 

• Council will continue to build PLE involvement, especially through the PLE workgroup. 

o Outcome Measure: Number PLE members, PLE Workgroup Involvement (# 

attendees, sign-in sheets). 

B. By July 2026, the Council will develop strategies to build a stronger behavioral health 

workforce. 

Strategy 

• Create a peer-to-peer support network. 

o Outcome Measure:  Number of peers who join network, number attending 

meetings, sign-in sheets 

• Work with technical support to provide education on burnout, compassion fatigue, and 

pipeline/career track opportunities. 

• Provide training on SBIRT, boundary settings, and Motivational Interviewing. 

• The Council will work with the Montgomery County 708 Board Community Wellness 

Committee to develop strategies to build a workforce  

o Outcome Measure:  # ROSC members attending 708 Board meetings 

6. Working with Criminal Justice Populations 

Problem: Substance use disorders are often intertwined with interactions in the criminal 

justice system for many individuals in our community. 

Short/Middle Term Goal:  To work together to determine strategies for better coordination 

with criminal justice populations/systems 

Long Term Goal: To reduce crime and substance misuse/dependence. 

Year One Plan: 

A.  By July 2026, the Council will continue to engage more criminal justice partners in the 

consortium. 

Strategy: 

• Council members will continue to engage law enforcement and get their perspective to find 

better ways to work with them.    

o Outcome Measure:  Number of contacts, meetings with law enforcement, 

engagement with TASC 



 

• Council members will continue to engage with leadership at Macoupin and Montgomery 

County jails to determine ways to coordinate better and work together. 

o Outcome Measure:  Number of contacts, meetings with county jail representatives 

B. By July 2026, collaborate with jails to support the implementation and enhancement of 

Medication for Opioid Use Disorder (MOUD) programs, as well as other support initiatives 

aimed at assisting inmates during incarceration and facilitating their successful transition 

upon release. 

Strategy 

• Council members, specifically PLEs, will work to get peer support programs into the jails. 

• Continue attending and providing resource information to justice involved individuals at bi-

annual re-entry prison summits. 

• Training and education to the jail administration and staff  

o Outcome Measures: Warm handoff/referral and/or resources available for the jail 

staff and releasing inmates. 

 

7. Increase Prevention Efforts – especially among Youth: 

Problem: The youth in our community are experiencing higher rates of mental health issues 

and are at higher risk because of the availability of fentanyl-laced fake pills. 

Short/Middle Term Goal:  To increase prevention efforts 

Long Term Goal: To reduce the incidence of psychiatric disorders among youth, suicidality, 

and substance use/misuse. 

Year One Plan: 

A. By July 2026, the Council will continue to support our youth prevention advisory 

committee. 

Strategy: 

• Identify and recruit more youth to serve on the committee.  

o Outcome Measure: Attendance taken/Sign in Sheets, number of advisory 

committee meetings 

o Have youth provide reports to share with ROSC committee on a quarterly basis.  

B. By July 2026, our youth prevention advisory committee will organize at least one event. 

Strategy: 

• MCPHD School Health educators and ROSC coordinators will facilitate youth prevention 

advisory committee meetings and help youth brainstorm potential event opportunities.  

o Outcome Measure: Attendance taken/Sign in sheets, meetings focused on event 

planning. 

•  ROSC members will provide additional support and assistance for the event. 



 

o Outcome Measure: Event type, number of attendees at the event, Facebook 

likes/shares. 

C. By July 2026, we will increase ROSC members’ understanding of prevention and begin 

planning efforts. 

Strategy:  

• Create and disseminate Outreach Packets about our Council to prospective members who 

have an interest in youth and substance treatment prevention. 

o Outcome Measure: number of packets distributed in the community each month. 

• Launch additional social media sites to better engage youth.  

o Outcome Measure: Site traffic, comments and “follows” by local members of the 

community. 

• Have speakers at monthly meetings to engage members and increase knowledge of existing 

risks for substance use among youth, prevention efforts, and strategies.  

o Outcome Measure: Agendas/Minutes from Council meetings. 

• Work with ROSC committee to develop prevention campaigns and events in the community. 

8. Advocation for mental health and substance use service 

funding: 

Problem: Based on the 2024/2025 ROSC community survey results, cost of services and 

stigma were identified as significant barriers preventing individuals from seeking mental 

health or substance use disorder services. 

Short/middle term goal: Enhance awareness of the funding shortages affecting essential 

mental health and substance use services, while also promoting knowledge of existing 

funding opportunities to ensure resources are maximized and effectively utilized.  

Long term goal: Decrease cost barriers surrounding mental health and substance use 

services. 

Year One Plan: 

A. By July 2026, Council members will seek to attend at least 2 community meetings, such as 

city council meetings, advocacy events, and/or town hall events.  

Strategy: 

• Engage with officials to provide an overview of the Recovery-Oriented System of Care 

(ROSC), emphasizing its principles and objectives. Clearly articulate our mission, which is 

centered on fostering a collaborative approach to support individuals with mental health 

and substance use disorders, enhancing accessibility to services, reducing stigma, and 

promoting long-term recovery within the community. 

• Develop and deliver a concise presentation summarizing the key findings of the ROSC 

community survey results, highlighting relevant data and insights to inform and engage 

stakeholders effectively. 



 

• Incorporate personal testimonies into discussions with officials to provide compelling, 

firsthand accounts that highlight the real-life challenges and successes faced by individuals 

with lived experience. These stories can foster empathy, drive impactful policy changes, and 

strengthen advocacy efforts. 

 

B. By July 2026, the Council will seek to participate in a panel discussion or public forum to 

address how the cost of services impacts individuals seeking mental health or substance use 

support. This will aim to raise awareness, encourage dialogue, and explore potential 

solutions to improve accessibility and affordability within the community. 

Strategy: 

• Investigate local events and discussions focused on mental health and substance use 

disorders, with a particular emphasis on identifying and addressing barriers to care. 

• Collaborate with 708 board to discuss hosting a panel discussion or public forum. 

 

C. By July 2026, engage local media, newspapers, radio stations etc., to increase public 

awareness of cost barriers that were indicated in our community survey. 

Strategy: 

• Partner with WSMI to arrange a radio interview focused on discussing the purpose of the 

ROSC and the results of the ROSC community survey. This initiative will help raise 

awareness about key findings and foster community engagement around addressing 

identified barriers and needs such as cost barriers. 

• Partner with local newspaper companies to publish a press release about the ROSC 

community survey results. 

• Utilize social media platforms to share the ROSC community survey results, aiming to 

increase public awareness and foster engagement. This initiative will encourage community 

dialogue and promote collaborative efforts in addressing the identified barriers and needs. 


