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Will and Grundy Counties in Illinois face various challenges in 
addressing substance use disorder (SUD) and mental health 
issues within their communities. This community needs 
assessment aims to provide a comprehensive evaluation of 
existing resources, identify critical service gaps, and assess 
the region’s readiness to support a Recovery-Oriented System 
of Care (ROSC) council. Through a detailed gap analysis, 
SWOT assessment, and prioritization of technical assistance 
needs, this report seeks to provide actionable 
recommendations for improving recovery services. By 
strengthening community collaboration, enhancing available 
services, and advocating for necessary policy changes, Will 
and Grundy Counties can work toward a more supportive and 
effective recovery network for individuals in need. 
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Gap Analysis: Community Resources Comparison 

Category Available Resources Identified Gaps 

Substance Use 
Treatment 

Outpatient programs, 
detox centers, 
medication-assisted 
treatment (MAT) 
providers 

Limited inpatient treatment facilities, lack of 
adolescent-specific services 

Mental Health 
Services 

Community mental 
health centers, crisis 
hotlines, private 
therapy providers 

Insufficient crisis intervention services, high 
costs, long waitlists 

Housing 
Support 

Transitional housing, 
sober living homes, 
emergency shelters 

Shortage of affordable sober housing, limited 
housing for families in recovery 

Employment 
Assistance 

Job training programs, 
workforce 
development agencies 

Need for more employer partnerships for 
second-chance hiring 

Peer Recovery 
Support 

Peer-led support 
groups, community 
recovery organizations 

Limited funding for peer coaching and 
recovery community centers 

Prevention 
Services 

School-based 
prevention programs, 
community coalitions 

Limited outreach in rural areas, lack of 
culturally tailored programs 

Transportation 
Public transportation, 
ride-sharing services 

Limited access to reliable transportation for 
treatment, employment, and recovery 
meetings, especially in rural areas 

 

 

 

 



Solutions to address these gap 

 

Substance Use Treatment 

 

• Expand Inpatient Facilities: Secure funding for 
additional inpatient treatment centers, particularly 
in high-need areas. Explore public-private 
partnerships to increase bed capacity. 

• Adolescent-Specific Programs: Develop age-
appropriate treatment models and collaborate 
with schools, youth organizations, and pediatric 
healthcare providers to establish specialized 
programs. 

 
Mental Health Services 

 

• Enhance Crisis Intervention: Establish 24/7 crisis 
stabilization units and mobile crisis response 
teams to provide immediate support. 

• Reduce Waitlists: Implement telehealth and group 
therapy models to increase service capacity. 
Explore task-sharing approaches where trained 
paraprofessionals support licensed clinicians. 

• Lower Service Costs: Expand insurance coverage and 
subsidy programs for low-income individuals. 
Advocate for increased Medicaid reimbursement 
rates for mental health services. 

 
Housing Support 

 

• Increase Affordable Sober Housing: Invest in 
transitional housing programs and incentivize 
landlords to offer sober-living options. Support 
cooperative housing models to make recovery 
housing more accessible. 

• Focus on Families: Develop housing-first initiatives 
that prioritize family units, integrating childcare 
and support services for parents in recovery. 

 
Employment Assistance 

 

• Strengthen Employer Partnerships: Launch incentive 
programs, such as tax credits, for businesses that 
hire individuals in recovery. 

• Expand Job Training Programs: Create specialized 
workforce development initiatives that include soft 
skills training and industry-specific certifications. 

 
Peer Recovery Support 

 

• Increase Funding: Advocate for government grants and 
corporate sponsorships to expand peer support 
programs. 

• Establish More Recovery Centers: Set up community-
based recovery hubs that offer peer coaching, 



 
 
 

  

mentorship, and skills-building workshops 
especially on the eastside of Will County. 
 

 
Prevention Services 

 

• Enhance Rural Outreach: Use mobile outreach units 
and telehealth platforms to bring prevention 
education to remote areas. 

• Develop Culturally Tailored Programs: Collaborate 
with local community leaders, faith-based 
organizations, and culturally competent 
professionals to design prevention initiatives that 
resonate with diverse populations. 

 
Transportation Support • Develop Community-Based Transportation 

Programs: Partner with ride-share services, 
volunteer networks, and local transit providers to 
create low-cost transportation options. 

• Advocate for Public Transit Expansion: Work with 
policymakers to improve public transportation 
routes that serve recovery housing, treatment 
centers, and employment hubs. 

 



 

 

Community Readiness to Support ROSC Council 

Strengths: 

• Established recovery support organizations and coalitions. 

• Community interest in expanding recovery-oriented services. 

• Existing partnerships between healthcare providers, law enforcement, and local 
nonprofits. 

Weaknesses: 

• Stigma surrounding substance use disorder (SUD) and mental health issues. 

• Limited funding and infrastructure to support comprehensive recovery services. 

• Inconsistent collaboration among stakeholders. 

Opportunities: 

• Potential for state and federal funding to support recovery initiatives. 

• Expansion of telehealth services to increase accessibility. 

• Engagement of individuals with lived experience in policy-making and program 
development. 

Threats: 

• Overburdened healthcare and social service systems. 

• Economic downturns impacting funding availability. 

• Resistance from certain community sectors due to misconceptions about recovery 
services. 

Knowledge of ROSC  
 Familiarity Levels Vary:    

• Some respondents are not familiar at all while others are somewhat or very 
familiar with recovery-oriented systems of care (ROSC). 

 



 

 

 

Technical Assistance Priorities for Expanding ROSC 

• Training and Capacity Building: 

 Develop workshops on stigma reduction and trauma-informed care. 

 Provide training for peer recovery coaches and support specialists. 

• Infrastructure Development: 

 Establish a centralized recovery resource hub for streamlined access to services. 

 Expand recovery housing options and employment support programs. 

• Community Engagement and Education: 

 Launch public awareness campaigns to promote recovery-positive messaging. 

 Organize community forums to strengthen partnerships between local agencies. 

• Policy and Funding Advocacy: 

 Advocate for increased state and local funding for recovery services. 

 Develop sustainable funding strategies, including grants and private partnerships. 

• Data Collection and Outcome Measurement: 

 Implement a system to track recovery outcomes and service utilization. 

 Use data to inform policy decisions and adjust service delivery models. 

 

Conclusion 

Will and Grundy Counties demonstrate a foundational level of readiness to support a 
Recovery-Oriented System of Care (ROSC) council, yet significant gaps in service 
availability, community collaboration, and funding persist. By addressing these 
challenges through targeted technical assistance and capacity-building efforts, the region 
can enhance its recovery infrastructure and better support individuals on their recovery 
journey. 



 

 

While participates came from a diverse group, several 
 trends are noticeable: 
 
 

 

 



 

 

 

 

 

 

 

 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 

 



 



 



 



 



 



 

 

 

 

 

 

 

 

 



 



 

 

 

 

 



 

 

 





 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 



 



 



 

 

 

 

 



 

 

 

 

 


