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ABSTRACT 
Defines targeted stakeholders, expected outcomes, 

ROSC member tasks/responsibilities; indicators to 

measure and evaluate.  
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Overview: Through the community outreach plan our goal is to map out how we would like to engage our 
stakeholders and create a relationship that allows us to work collaboratively. Our desire is to raise awareness 
concerning substance use and mental health disorders while ensuring resources exist that support this 
community.  We will build a rapport with our community organizations and stakeholders by showing up to 
their meetings and events, being engaged, and providing assistance and education when needed.  We hold 
monthly meetings and during each meeting we hope to gain new participants and council members as a result 
of the outreach with the community.  

 

Stakeholders Steps Owner Timeline 
Law 
Enforcement/CAPS/District 
Beat 

It is very important that we develop 
relationships with law-enforcement. 
 
Having the support of the local Police 
Department and building a rapport is 
important to the long-term success 
of the Near South Side ROSC. 
 
We will stay engaged with police by 
attending police events. We will be 
we will ask to be invited and be 
vendors at their events as well. 
 
We will invite them to our events 
and ask them to be vendors. 
 
Attend Monthly Beat and CAPS 
Meetings both in Person and through 
Zoom. 
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Politicians/Aldermen and 
Alderwomen 

 
It is very important that we develop 
relationships with elected officials in 
the Near South Side area.  
 
Stay engaged with elected officials 
through attending ward nights and 
promote substance use and mental 
health resources.  
 
Promote recovery activities through 
Alderman/Alderwoman monthly 
community newsletters  
 

Gloria Prowell & 
Daniel Mendez 

On-going 

Develop Faith based 
Partnerships 

We will take the opportunity to get 
to know local faith-based 
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organizations. Our goal will be to find 
those faith base groups that promote 
multiple pathways to recovery. We 
will endeavor to develop a 
partnership with local churches. 
 

Develop Partnerships with 
local Community 
Organizations 

Developing a relationship with local 
community members is very 
important as we will have the 
opportunity to assess resources that 
I provided for the recovery 
community. There are many 
organizations that are doing great 
work already, and we are proud to 
have connected with some such as 
the Chicago Survivor group which 
provides resources for homicide 
victims. 
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