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Communication Plan FY 24 

 

Recovery Oriented System of Care 

Communication Plan 

Sangamon County ROSC Council (PIRSC)   

 

Region: ROSC Region 4 

Lead Agency: Family Guidance Centers 

County: Sangamon 

 

Mission/Situation Statement: 

“Collaborating to build and empower communities of recovery.” There is a lack of understanding 

in the counties we serve that “recovery happens within the community.” The development of a 

collaborating Recovery Oriented System of Care will work to create a culture that builds and 

nurtures recovery. 

  

Vision 

• People can and do recover 

• Individuals and families determine the supports and services they need. 

• Services and supports are continuous, cohesive across different phases of care and are 

coordinated across the various agencies involved in their delivery. 

• Support of recovery is a community responsibility and value. 

• There is inherent flexibility in the system so it can be responsive to different pathways to 

recovery. 

• Measuring quality and outcomes is a system priority. 

Values 

• Recognize the right of a person to direct their own recovery and that there are many 

models of, and paths to, recovery 

• Operate with integrity and a sense of personal responsibility 

• Include the "voice" of peers, family members, and the community in planning and 

decision-making 

• Implement programs with competency and good stewardship 

• Empower individuals and families 

• Embrace cultural diversity 
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Goals: 

To collaborate with community service providers and supports regarding the following: 

• Recognizing that Substance Use Disorders (SUDs) and Mental Health Afflictions are 

chronic in nature that requires an active process of “recovery.” 

 

• A reduction in stigma associated with those struggling with SUDs and MH 

 

• Defining vocabulary that communicates the pain of experiencing a biophysical brain 

disorder rather than equating substance use with moral weakness. 

 

• Details of public policy and practice that can support recovery in crucial ways. 

 

• Developing commitment to implement and sustain a recovery-oriented system of care 

 

Objectives: 

• Individuals are empowered to collaborate with professionals, peers, and other formal 

service providers to direct their own recovery to the greatest extent possible. 

o Personalized recovery regimen, education, employment, reduced criminal justice 

involvement, stability in housing, improved health, social connectedness, quality 

of life 

 

•  Community providers will offer a broad range of supports to meet the holistic needs of 

the individuals. 

o Increased access and capacity, proper placement and quality of care, retention, 

perception of care, cost-effectiveness, and use of evidence-based practices 

 

Communication Target Audience: 

• Individuals that live in the community 

• Local hospital systems 

• Primary Care 

• Mental Health 

• Law enforcement 

• Judicial System, specialty courts 

• Local business owner(s) 

• Local government and policymakers 

• Local faith based organizations  

• Persons with lived experience (PLEs) and/or family members, close friends. 

• SUD Prevention Providers 

• SUD Intervention Providers (such as recovery homes) 
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• SUD Treatment Providers 

• SUD Peer Recovery Support Services provider(s) 

 

Sectors Communication Goals Measure 

Individuals that live in 

the community 
 

Provide tri-folds, flyers, parental 
survival kits, harm reduction kits. 
 
Discuss with individuals methods 
of MAR and local providers. 
 
Engage individuals to participate 
in ROSC committee and events. 

Number of tri-folds, flyers, parental 
survival kits, harm reduction kits 
distributed and events 
attended/hosted. 

Primary Care 
 

Engage primary care providers 
and healthcare professionals to 
the ROSC grant and share 
referral, resource information. 
 
Provide tri-folds, flyers, parental 
survival kits, harm reduction kits.  

Number of tri-folds, flyers, parental 
survival kits, harm reduction kits, 
Narcan distributed. 

Local hospital systems 
 

Engage local hospitals and 
FQHCs to the ROSC grant and 
share referral, resource 
information. 
 
Provide tri-folds, flyers, parental 
survival kits, harm reduction kits. 
 
Discuss with outreach teams and 
providers methods of MAR and 
local providers  

Number of tri-folds, flyers, parental 
survival kits, harm reduction kits, 
Narcan distributed. 
 
Ongoing- Local hospital systems are 
intergraded with FGC ROSC for 
referrals/warm hand off.   

Mental Health 
 

Engage local mental health 
professionals to the ROSC grant 
and share referral, resource 
information. 
 
Provide tri-folds, flyers, parental 
survival kits, harm reduction kits. 
 
Discuss with professionals and 
providers methods of MAR and 
local providers 

Twice per year hold meetings/ one 
on one conversations with mental 
health providers. 
 
Number of tri-folds, flyers, parental 
survival kits, harm reduction kits, 
Narcan distributed. 
 

Law enforcement 
 

Meet with Sheriff’s office one 
time per month  
 
Continue developing a 
relationship with jail administers 

Number of tri-folds, flyers, parental 
survival kits, harm reduction kits, 
Narcan distributed. 
 
Participate in SEED Council 
meeting, bi-weekly.  
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and continue providing services 
to individuals detained. 
 
Provide tri-folds, flyers, parental 
survival kits, harm reduction kits, 
helpful information. 
 
Continue to assist in SEED 
development, Springfield City 
Police deflection and diversion 
project.   
 

Judicial System, 

Specialty Courts 
 

Provide tri-folds, flyers, parental 
survival kits, harm reduction kits, 
helpful information. 
 
Provide support and referrals for 
Specialty Courts.  
 
Provide tri-folds, flyers, parental 
survival kits, harm reduction kits. 
 
Provide presentations to teams. 

Meet twice yearly for 
presentations. 
 
Number of tri-folds, flyers, parental 
survival kits, harm reduction kits, 
Narcan distributed. 
 

Local business owner(s) 
 

Conduct outreach to local 
business owners. 
 
Provide education and 
information regarding SUD and 
recovery resources in the 
community.  
 
Provide Narcan and other harm 
reduction supplies.  
 

Bi-weekly and number of tri-folds, 
flyers, parental survival kits, harm 
reduction kits, Narcan distributed. 
 

 

Local government and 

policymakers 
 

Provide education and 
information regarding ROSC, 
SUD and recovery resources in 
the community. 

State Collaborative Monthly 
meetings.  
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Local faith based 

organizations  
 

Attend Ministerial Alliance and 
provide presentation.  
 
Continue to develop interfaith in 
action subcommittee.  
 
Provide resources, harm 
reduction supplies and 
education regarding spirituality 
and recovery. 
   

Twice per year provide 
presentations to local faith based 
organizations. 
 
Monthly interfaith in action 
subcommittee meeting. 

Persons with lived 

experience (PLEs) and/or 

family members, close 

friends. 
 

Engage PLEs, family members, 
close friends to the ROSC grant 
and share referral, resource 
information. 
 
Share the vision and goals of the 
counsel and recruit members for 
the Council.  
 
Continue interviewing 
individuals with lived 
experiences to share what 
recovery means to them for 
anti-stigma methods.  
 

Monthly meetings with individuals 
in treatment. 
 
Monthly recovery in action 
subcommittee meeting. 
 
 

SUD Prevention 

Providers 
 

Collaborate with prevention 
providers for information 
sharing, educational 
opportunities. 
 
Share the vision and goals of the 
counsel and recruit members for 
the Council.  
 

Monthly collaborating with 
prevention, attend advisory board 
meeting for region. 

SUD Intervention 

Providers (such as 

recovery homes) 
 

Continue to engage with 
providers whom serve the 
recovering community, invite to 
join ROSC Council. 
 
Information sharing regarding 
treatment services, support 
services and local events. 
 
Collaborate for events in 
community.  

Monthly collaborating with recovery 
homes.  
 
Number of tri-folds, flyers, parental 
survival kits, harm reduction kits, 
Narcan distributed. 
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SUD Treatment 

Providers 
 

Information sharing regarding 
treatment services, support 
services and local events. 
 
Collaborate for events in 
community. 
 
Share the vision and goals of the 
counsel and recruit members for 
the Council.  
 

Monthly ROSC Council meeting 

SUD Peer Recovery 

Support Services 

provider(s) 

 
 

Develop and support peer 
recovery support services. 
 
Collaborate with SIU school of 
medicine for CRSS 
apprenticeship program.  
 
Collaborate with Recovery 
Connections (RCO). 

Twice per year meet with workforce 
development sectors (SIU school of 
medicine, University of Illinois 
Springfield and Lincoln Land 
Community College).  

 


