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Things Can Happen

Presented By Alliance Partners:

BUILDING A SUSTAINABLE ENVIRONMENT OF CARE

When small community organizations 
pull their resources together,



• Environmental Stewardship – Taking care of the world around us. Especially our little 
corner of this Earth. 

• Social Equity – Minimizing Health Disparities
• Fiduciary Responsibility – Acting in the Best Interest of Our Customers
• Equitable Environment – Equal Access to Services
• Resilient – Adaptable to Change Overtime

BUILDING A SUSTAINABLE ENVIRONMENT OF CARE

Sustainable Environment
The integration of environmental stewardship, social equity and fiduciary 
responsibility to support healthy, equitable and resilient environments and 
communities over time.

American Hospital Association (www.aha.org/sustainability)



Who We Are
We are group of people living and/or working in 
Randolph or Washington County, Illinois. 
Our group consists of: 
• Health Care Workers
• People With Lived Experience
• Educators
• Law Enforcement Officers
• Parents
• Youth
• Business Owners
• Service Organization Members
• Faith Based Leaders
• Volunteers
• Government Employees 
• And Other Concerned Individuals

Randolph County

Washington County

Youth Programs

Community Events



Where it began…
October 2017 

• Partners for Prevention of Teen Drinking
• Established by ComWell in response to data from the 

Illinois Student Survey showing Randolph County had 
a higher rate of alcohol use than the state average.

• Mission: Prevention of teen drinking in Randolph 
County.

• Actions: Town hall meetings, Teen Summits, Trained 
School Staff and Police to deliver youth prevention 
education, Messaging for Adults

Survey Question Illinois Randolph County Higher Rate
Past 30 Day Use 29% 35% 6%

Annual Use 46% 56% 10%
Drunk Driving Annual 10% 23% 13%

Bing Drinking Past 2 Weeks 14% 20% 6%

Illinois Student Survey Data 2016, 8, 10, 12 graders.



Where it began…
March 2018

• Southern Illinois Substance Abuse Alliance (SISSA) formed which included 
Washington County. 

• Mission: Prevention of teenage alcohol and drug use in Randolph and 
Washington Counties.



SISAA Actions…
• Advocated for opting out of local recreational marijuana sales 
• Continued Teen Summits, training over 80 students
• 6 schools sharing prevention lessons
• Communication campaigns increasing awareness of drugs and alcohol
• Increased opportunities to meet housing needs for those entering recovery
• Job-readiness training for those in recovery
• Support access to pathways to enhance recovery
• Sustaining programs like Drug Court
• Support for students in recovery



Where it began…
March 2018

• Southern Illinois Substance Abuse Alliance (SISSA) formed which included 
Washington County. 

• Mission: Prevention of teenage alcohol and drug use in Randolph and 
Washington Counties.

• Housing
• Prevention
• Employment
• Support
• Education
• Treatment
• Law 

Enforcement
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Collaboration Is Key



Strategic Planning

Collected & 
Analyzed Data

Identified 
Opportunities

Identified Threats Developed Goals 
& Objectives

Developed 
Sustainability Plan



Our Mission:
Increase awareness and education to enhance physical and 
mental well-being through community partnerships.

Our Vision:
Create a healthy environment where our community can thrive 
and flourish.

Where we are now…



SUPPORT
PREVENTION

RECOVERY



SUPPORTPREVENTION RECOVERY

Executive Committee
Alliance Coordinator | Chairperson | Vice-Chairperson

Prevention Chair | Support Chair | Recovery Chair

Non- Specific Grant Staff

• Education and/or training 
• Reducing unhealthy exposures  
• Eliminate racial, ethnic and 

socio-economic disparities

• Improve and increase access 
to quality care

• Responsive and respectful 
recovery systems



PREVENTION PRIORITIES 2023

Decrease Stigma Regarding Mental Health, Addiction and 
Recovery

1

Build a Community Environment That Reflects 
Healthy Norms

2
Support and Build Positive Parenting 
Opportunities3

Support Schools in Building Protective Factors. Developing Youth 
Prevention Leaders and Peer-to-Peer Support

4
Reduce the Use and Impact of Meth on 
Our Community5



PREVENTION PRIORITIES 2023

1 Support Schools in Building Protective Factors. Developing Youth 
Prevention Leaders and Peer-to-Peer Support



PREVENTION PRIORITIES 2023
Decreasing Stigma Regarding Mental Health, Addiction 
and Recovery2



PREVENTION PRIORITIES 2023
Support and Build Positive Parenting 
Opportunities3



PREVENTION PRIORITIES 2023
Build a Community Environment That Reflects 
Healthy Norms4

• Support and promote Drug Take Back Days/Events.
• Deter social hosting by adults.
• Develop ordinance to counteract vaping violations and 

use in schools and enforce not selling of items to minors.
• Participating in events to share resources.
• Development of community gardening sub-committee.



PREVENTION PRIORITIES 2023
Reduce the Use and Impact of Meth on 
Our Community5



SUPPORT PRIORITIES 2023

Work with Partners to Develop Solutions for 
Homelessness

1

Support First Responders in Randolph & 
Washington Counties

2
Provide Support to the Prevention and Recovery 
Pillars of the Alliance3

Continue to Research, Develop and Provide 
Resources for Our Community

4
Promote Solutions to Address Health 
Disparities and Bring Cultural Awareness5



SUPPORT PRIORITIES 2023

1 Continue to Research, Develop and Provide 
Resources for Our Community





SUPPORT PRIORITIES 2023
Work with Partners to Develop Solutions for 
Homelessness2

• Networking with Randolph County Housing Authority 
and ComWell Crisis Navigator

• ComWell now provides a case manager at the Housing 
Authority to assist those in subsidized housing

• Work to promote energy savings programs through 
Western Egyptian

• Actively present at food pantry lines to share resources 
and connect with individuals. BUILDING TRUST



SUPPORT PRIORITIES 2023
Provide Support to the Prevention and Recovery 
Pillars of the Alliance3



SUPPORT PRIORITIES 2023
Support First Responders in Randolph & 
Washington Counties4



SUPPORT PRIORITIES 2023

• Percy Resource Fair – Spring 2022
• Chester Resource Fair – April 2023

• Both assisted and shared 
information with the Spanish 
Speaking individuals in those 
communities. Worked with 
Hoyleton Youth and Family 
Services, “Bridges of Hope” 
liaison.

• “Recover from Summer” back to 
school event in Prairie du Rocher – 
August 14, 2023

Promote Solutions to Address Health 
Disparities and Bring Cultural Awareness5



RECOVERY PRIORITIES 2023

To help identify the need and advocate for a Mental 
Health/Drug Court in Randolph County

1

To research and advocate for local transitional 
Recovery Housing for those newly into Recovery

2
To educate employers on Substance Use Disorder 
and promote Recovery Friendly Workplaces (RFWs)3

To reduce stigma in our communities through outreach efforts 
     

4
Advocate for a local Recovery Community 
Organization (RCO)5



RECOVERY PRIORITIES 2023

1 To reduce stigma in our communities through outreach efforts 
     



RECOVERY PRIORITIES 2023
To help identify the need and advocate for a Mental 
Health/Drug Court in Randolph County2
• Washington County has a Drug Court
• The Committee is using this as an example to 

create a Drug Court in Randolph County. 
• Working with Judge Walker, States Attorney, 

and Sheriff’s Department to establish a drug 
court.

• Goal is to reduce future criminal activity by 
providing an accountability program to help 
them abstain from substance use.



RECOVERY PRIORITIES 2023
To educate employers on Substance Use Disorder 
and promote Recovery Friendly Workplaces (RFWs).3
RFWs encourage a healthy and safe environment 
where employers, employees, and communities 
can collaborate to create positive change and 
eliminate barriers for those impacted by addiction.



RECOVERY PRIORITIES 2023

To research and advocate for local transitional 
Recovery Housing for those newly into Recovery4



Other Projects in the Works
Randolph County Care Center
• “YES” Vote Received on Randolph County Care Center 

on November 8, 2022 ballot.
• Now working with County Commissioners, State of 

Illinois and ComWell to help transition the Nursing 
Care Center into a dual purpose facility, providing 
Nursing and Behavioral Health Care.

• $6M of the needed $8M funds for renovations have 
been procured with grant writing still occurring to fill 
the remaining $2M need.

• Plans to start on geothermal units this fall and then 
parking lot.

• Goal is for the Behavioral Health side to be 
completed around 2025. 



OUR PARTNERS
28 Leading Members  |  90+ Volunteers  |  40+ Agencies

Healthcare 
• MedStar Ambulance Inc.
• Memorial Hospital – Chester
• Randolph County Health 

Department
• Red Bud Regional Hospital
• Sparta Community Hospital
• Washington County Health 

Department
• Washington County Hospital

Behavioral Health
• ComWell
• Hoyleton Youth & Family Services
• Lincoln Prairie Behavioral Health
• NAMI-SWI (National Alliance on 

Mental Illness, Southwestern IL)

Education
• Chester High School (Superintendent)
• Coulterville Schools (Guidance Counselor)
• Okawville High School
• Red Bud Schools (Admin., Superintendent, 

Teachers, Students)
• Regional Office of Education
• Southern Illinois University
• Southwestern Illinois College
• Sparta High School (Admin., 

Superintendent)
• Steeleville Schools (Admin.)

Law Enforcement 
• Coulterville Police Department
• Red Bud Police Chief
• Washington County Circuit Judge
• Washington County Sheriff’s Department

AGENCIES REGULARLY REPRESENTED AT MEETINGS 
(does not include those whom the HCA has collaborated with on various projects): Other

• ARCHnet
• SLU AHEC
• Bond, Clinton, Marion, Washington 

Community Action Agency
• Marion VA
• Master Gardener
• Methodist Church
• Monroe Randolph Transit District
• Okawville Times
• Randolph County 4-H
• Randolph County Housing Authority
• St. John Lutheran Church, Red Bud (Pastor)
• St. Peters, Food Pantry
• South Central Transit
• United Church of Christ, Plum Hill
• Violence Prevention Center
• Western Egyptian Economic Opportunity 

Council
• Wolters Cabinets



Things are Happening…BIG
PREVENTION

• Randolph County Vaping Ordinance and School Policies
SUPPORT

• Randolph and Washington County Resource Guides and First Responder Kits
RECOVERY

• Randolph County Behavioral Health Center
• Randolph County Drug Court Advocacy


