
Winnebago County ROSC Gap Analysis 

 

The Gap analysis identifies and assesses the gaps between the current and desired resources 

and supportive services available in Winnebago county.  Below you will find our SWOT Matrix 

breaks down our strengths, weaknesses, opportunities, and threats. This provides us with 

another look at the Gaps for Winnebago county.  

 

 

SWOT Matrix 

 

 

 

 

 

 

Strengths Weaknesses 

Diverse council  Lack of community awareness of services 

Detox facility Employment Opportunities 

Inpatient & Outpatient facilities Stigma  

Social activities  Housing opportunities  

Mentors and role models Transportation  

Partnerships between recovery/non recovery 
organizations 

Involvement of Family and community in 
planning services  

Certified Peer Specialist Lack of awareness of Substance abuse 
education  

Residential treatment Facilities Lack of family support education 

Peer ran sober living house Limited number of providers 

Variety of treatment options   Recovery Representation on Advisory Boards 

Grief support Development of new programs with peer 
assistance and feedback 

Celebrate recovery support groups Knowledge of Medicated Assisted Treatment 
(MAT) and Harm reduction techniques 

Diverse service providers  State Funded Recovery Support Services 
(RSS)  

Continuing recovery support services  

Opportunities Threats  

Partnership Collaborations Pandemic 

STRENGTHS WEAKNESSES 

OPPORTUNITIES THREATS 



Increase Community Sober events Funding for Housing 

Community Education events Lack of family support 

Improve the building of partnerships  Stigmas 

More funding/Grants Lack of employment 

Increase overall outreach to family and other 
natural supports 

 

Recovery Support Services   

 

1: Increase the involvement of family members and other natural supports in the Recovery 

process of loved ones 

2. Decrease Stigma in the community 

3. Housing  

4. Employment 

5. Transportation 

6. Improve knowledge of recovery events in the community 

Goals 7. Build Recovery programs alongside providers 

Goals 8. Increase and Maintain ROSC Council  

Goal 9. Establish Recovery Support Services for Winnebago County  

 

 


