Winnebago County ROSC (WCR) Community Outreach Plan

The outreach efforts of the Winnebago County ROSC will result in developing an alliance
between our agency and the community. We seek to improve community awareness, trust and accurate
understanding of our mission, vision, programs, and successes. We seek to share resources and
exchange ideas. Through outreach we will increase collaboration and community with community
members, stakeholders, and key partners. When implemented consistently we believe outreach can
encourage behavioral change resulting in risk/harm reduction amongst targeted groups. Winnebago staff
along with council members will continue to recruit reliable, consistent, and dedicated people to sphere
head our future movements.

We will also support community organizations by attending and hosting events they have to
insure a true partnership among agencies. Recently we rolled out our what’s app. This is a valuable tool
for community organizations to use, giving them access to resources and information at their fingertips.
The goal is to continue adding organization to our contact list. We will measure the success of our
outreach by monitoring the outcome of our email and door-to-door visits. We hold monthly meetings
and during each meeting we hope to have new participants as a result of the outreach. We will also
monitor how many new MOUs are signed for new council members. The outreach plan below will be
carried out by the Winnebago County ROSC Council members Including but not limited to: Eric Willams,
Miracle Cooper, Richard Springs, and Gloria Prowell.
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