
Gap Analysis FY24 
Piatt County ROSC Council (PCRC)  
 
Region: ROSC Region 4 
Lead Agency: Piatt County Mental Health Center 
County: Piatt County  
 
Contacts:  
Tia Schum, ROSC Coordinator  
 
Purpose of the Gap Analysis: 
 

§ This document identifies and evaluates the current gaps from the Community Resource Assessment between their actual 
performance and identify potential/desired action steps/plans and strategies to fill these gaps.  
 

Summary of Identified Gaps Across the Continuum (FY24):  
 
Piatt County Identified Gaps Across the Continuum: 

1. Health Promotion: Lack of community readiness to address substance use disorder (SUD) issues; Lack of awareness 
and understanding regarding SUD resulting in increased community stigma. 

2. Prevention: Lack of Behavioral/Mental Health services and support for youth and adults. 
3. Intervention/Harm Reduction: Lack of Drug Court services. Lack of knowledge/information regarding county 

access to harm reduction supplies and services. 
4. Treatment: Lack of transportation. Lack of SUD and Mental Health services in the county. Lack of funding to support 

additional SUD Behavioral Health Staff for both youth and adults. 
5. Recovery Supports: Lack of recovery housing. 
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