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Agenda Topic 1 - Introductions, Upcoming Events, December Minutes, Updates

S 8

Welcome and |ntroduct|ons

Approval of meeting minutes

Overview of agenda

Upcoming events:

= Webinars: SBIRT (1/25), Stress and Relationships (1/25), Skill Based
Comm Services (1/25), Buprenorphine and Chronic Pain (1/27),
Healing Communities (2/8) - you will receive a Zip file with these and
~ more events.
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Time allotted: 5
minutes

Presentation and
Discussion

= SIUEis ;c'cAepiiing' applicafiéns for FREE Peer Supbort Spe'cialirét' Training '
Program — free course materials, laptop, and stipend for completing
internship hours. Crossover Ministries is internship site.
= Starting collection for PIMs data from RCORP Consortium members
(services and referrals for people with SUD).
= Al-Anon Meetings every Thursday at 6:30 PM at Cross Over Ministries
Living Room (102 N Main St, Hillsboro, IL).
= Emotions Anonymous Meetings every Thursday from 6-7 PM at Beacon
Church (622 North Franklin, Litchfield, IL).
o Safe Passage:
= Distribution of December report: helped 21 residents - 81% have
started either inpatient or outpatient treatment.
= Out of 3 people helped over last few weeks, all three have gotten
inpatient treatment.
=  Attend Staunton city council meeting on 1/25 to get the word out
about SP. Hoping to go to more councils in the next few months.
= Celebrate Recovery meeting in Taylorville on 1/26.
= Elyse attending NA meeting in Gillespie on Friday 1/28 and see if
anyone would like to volunteer their time to help others in recovery.
= Like and follow Facebook page:
https://www.facebook.com/SafepassagelitchfieldIL
o Saint Francis Way Clinic:
= Reworking to do in terms of productivity and availability for patients.
= Massive marketing program to both increase access and reach every
sector of the community: health care institutions, probation
departments and court system, governments, businesses, youth
programs, parents, media, faith-based organizations, human services,
recovery groups, housing development, environmental groups,
agricultural community, etc.
o ROSC Update:
= Growing council. Please invite anyone you think would be a great fit.
= On target with deliverables. Most recent was the Outreach Plan.
= Next deliverable is a Need and Resource Assessment due March 1*.

Agenda Topic 2 - Year in Review and Outcomes Update

Dr. Carissa Clark

Outcomes ubdaté:
o Measure how to create substance use treatment systems and number of
people being screened, diagnosed, referred, and receiving medication.
o Sept 2019 was the beginning of planning; 2020 RCORP funding was received,
2021 establishment of Safe Passage and ROSC.
o Have been tracking screening, referrals, and coalition building activities.
o Services: 5340 screenings (80% positive), 1287 referrals, 279 MAT, 232

recovery services.
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Time allotted: 37
Minutes

Presentation and
Discussion

o Workforce: 15 MAT providiers, 13 mental health professionals and 18 peer

support specialists.
o 77 community events, 22 outreach activities, over 1000 flyers, articles, and

social media posts.
MCPHD and SP Facebook Page: 8,600 followers, 36 posts, 162 likes.
o Safe passage referrals have increased because of all the new sites and

growing relationships.

Ty Bechel

Introduction to Recovery Care Organizations (RCO) and how to build a peer
workforce:

o RCOs is typically an independent nonprofit organization led and governed by
representatives of local communities of recovery.

o RCOs organize recovery-focused policy and advocacy activities, increase
recovery workforce capacity and expertise through training and education,
carry out recovery-focused outreach programs, conduct recovery-focused
public and professional education events, provide peer recovery support
services, support development of recovery support institutions, host local,
regional, national recovery celebration events, collaborate on integration of
recovery-focused activities with local prevention, harm reduction, early
intervention and treatment initiatives.

o Important to have boots on the ground, get to meet people, see what is really
going on, talk to family members.

o RCOs provide nonclinical services and do not bill insurance. No sliding scale
and most services are free.

o Amare started in March of 2015 with the focus on the individual, family, and
community, but it was not an RCO right away.

o Started to focus heavily on community outreach to fill the gap that other
organizations were not able to reach.

o Use DAST10 and SBIRT. Focus on warm handoff and do not take referrals
lightly.

o Amare organizes Rock and Recovery concert in September for National

Recovery Month.
o Faces and Voices of Recovery.org offers consultation services to help build

RCOs.
10 RCO Best Practices (From Faces and Voices of Recovery website):

1. Nonprofit status
2. Led and governed by the recovery community. 50% of advisory board needs

to be in recovery and need to have a voice — teach them governance and
nonprofit 501c3 status.

3. Primary focus is recovery from substance use disorders.

4. Grassroots, boots on the grown to get to know community. The goal is to
make things better for the community.

5. Participatory process: listening and including the community.

6. Peer recovery suppprt sewrvicges.

Agenda Topic 3 — Recovery Care Organizations (RCOs)
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7. All pathways toward recovery: not just 12-steps groups but also other
recovery groups: refuge recovery, recovery dharma, smart recovery,
volunteering, exercising.

8. Diverse equitable and inclusive polices, practices, and services.

9. Recovery-friendly language.

10. Code of ethics and grievance polices. Ensure Board of Directors is
dependable.

o The state of IL is starting to fund RCOs. Can have one or two recovery homes
and be an RCOs to provide peer recovery services.

o How to develop a peer workforce: prayer, fundraising experience, good
mentors, figuring out a stipend with Recoverycorps and Americorps, include
benefits.

o Showed video interview on domestic violence and the cycle of abuse.

Final Remarks:
o Moment of wellness offered by Linda Liebscher to conclude the meeting.

o Letter of Commitment for Harm Reduction grant. Please submit by 1/28.
o Next Consortium meeting is February 28" at 2:00 PM.

End Time: 3:00 PM
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RCORP Consortium Satisfaction Report

What is your level of satisfaction with this meeting?

1 2 3
Very dissatisfied Dissatisfied Neutral

How would you rate the materials/slides presented?

1 2 3

Very useless Useless Neutral

Do you have any comments or suggestions?

4
Satisfied

4
Useful

Macoupin County

aafifit

Public Health Department

5
Very satisfied

5
Very useful

Thank you for your participation!



