Minutes

Date: November

RCORP Consortium & Macoupin and Montgomery counties ROSC Council - November meeting

Time: 2 PM In-person meeting at Saint Francis Way Clinic and

Agenda Topic 1 -
Updates

2204 59.095 https://slu.zoom.us/j/98964683555
Meeting November ROSC & RCORP Consortium Meetmg

*l;;;piosei - rké;nfe ;;;sz;ge;;d*St Francis Way Clinic updates, I;OSEE"(;nmumcz;tm_nva;n ]
Facmtator Dr. tarissa Clark S
Aaéir:agé - Kent Tarro Orville Mercer (J Dan Hutchinson

[J Becky Hatlee Donna Nahlik Linda Liebscher

0 Amber from Crossover
Ministries

James Timpe

J Ty Bechel

X Brian Pollo

Tricia Lewis-Thompson
Corinne Briscoe Janel Robinson
Chief Ken Ryker

(] Dr. Brian Quarton

[J Peggy Garrison
[ Dr. Kristen Ferguson

David Knoblich
Kelly Barbeau
John Blank

Kristine Gramm-Smith
(NAMI)

[ Carrie McKinzie,
Dominion Diagnostics and
family member

Carissa van den Berk-
Clark

Giulia Butler
Lindsay Minor

(] Brian Burnside
Jon Magnuson
[J Sue Campbell
[ Christy Blank

[J chief Dwayne
Wheeler

X Elyse Schoen
(0 Rachel Hudson, LCSW
] Tamra Taylor

[0 Debbie Link
J Denise Evans

Introductions, Upcoming Events, August Minutes, Safe Passage and St. Francis Way Clinic

Time allotted: 15
minutes

Dr. Carissa Clark, Elyse Schoen, Lindsay Minor, Brian Pollo, Kent Tarro

Presentation and
discussion

o Welcome and introductions
o Overview of agenda
o Upcoming events:
= Recovery Capital Webinar 11/30 at 1:00 PM
= Parenting Again: Known as Grandparents Webinar 12/10 at 11:00 AM
= Christmas Party (12/21) taking place for Macoupin County Public
Health Dept. bring clothing items, toiletries, cleaning products
= Started Contingency Management program 11/1
= Recovery Center Family Nomination Process is Currently Taking Place
= Al-Anon Meetings every Thursday at 6:30 PM at Crossover Ministries
Living Room (102 N Main St, Hillsboro, IL)
= Emotions Anonymous Meetings every Thursday from 6-7 PM at Beacon
Church (622 North Franklin, Litchfield, IL)
= Other webinars shared in follow-up email Zip folder




Minutes

o Safe Passage:
= Distribution of October report
= Seeing one client daily
= Added Witt Fire Department, Macoupin County Sheriff’s Department,
and Mount Olive PD as Safe Passage access point
= Adult and Teen Challenge of lllinois - a faith-based recovery in patient
program (through Assembly of God) that has a women’s center in
Carlinville and two sponsored slots available for Litchfield area. They
offer medications, detox, etc.
https://teenchallengeusa.org/centers/tcil103/
= Like and follow Facebook page:
‘ https://www.facebook.com/SafepassagelitchfieldlL
! | o Saint Francis Way Clinic:
= Full-time RN and front desk
= |nterviewing and hiring more case managers
= 10 recovery clients at this location; 30-50 behavioral health and
substance use clients
= Recovery center in Gillespie has one therapist who is fully booked out |
= Would like to have a psychiatric nurse practitioner or physician
assistant, a mental health prescriber, an LCSW and at least a
bachelor’s degree therapist
= Start long-term marketing campaign as one of the steps to reducing
; stigma
=  Funded health force for BHWET grant (Chestnut is already a grantee)

Agenda Topic 2 — ROSC updates & ROSC Communication Plan: Internal Plan, Barriers to communication,

Objectives, Mission Statement, Goals, Target Audience

Time allotted: 45 Dr. Carissa Clark and all participants brainstorm |
minutes {
Presentation and ROSC updates: ‘
Discussion ;

o Communication Plan is being submitted in December and the Strategic Plan is
next. }

o There are MOUs for members to sign, stating you can help however you can :
with the ROSC. Recruiting more members for the council, needed from all
sectors of the community ’

" Internal Communication plan: \

o Best way to communicate is in-person meetings but if not possible via email
and Zoom

o 2-3 days waiting for email response, then call

Share ROSC contact list at every meeting announcement/reminder

? o 60% needed for consensus. If absent from decision, email will be sent and no

reply by set deadline (i.e., 24 hours) will be counted as agreement.

| Consensus requirement will be discussed every 6 months

o Create shared Dropbox or one drive for all consortium members to access

O
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o Outside communication includes mainstream media, Ieaders, and academia
Barriers to communication: '
o Virtual meetings
o Inconsistent attendance
Objectives: |
o Increase partnership value to the Consortium by connecting agencies and
‘ members to specific trainings, referral sources, etc.
i o Access resources on shared database
i o Position Consortium as an expert in substance use treatment delivery within
\ this community
i o Engage a diverse range of stakeholders interested in improving recovery
\ outcomes in M&M counties and throughout the state
‘ Poll on additional objectives:
o Create communities of recovery that encourage and integrate resources for
j recovering individual, families, and friends *75% poll votes and voted in-
person as well
o Collaborate with professionals, peers, formal and informal services to support
the recovery process to the greatest extent possible *50% poll votes and
voted in-person as well
1 o Increase access to and capacity, proper placement, and quality of care, as
| well as retention for those in recovery *50% poll votes
o Promote ROSC and Safe Passages program through social media, state
website, public broadcasting (radio, tv), newspapers, and public service
announcements *25% poll votes
o Create working email list of all community stakeholders *25% poll votes
Mission Statement:
“To treat, recover, restore, and renew the cultural, social, economic, and family
' systems that are systematically and generationally broken and distorted.”

| * This can always be amended later, and it is used for internal communication, not

external

| Goals:

@)

To be a force in the community, to disseminate information, to establish a
community, to better work with one another. The better the communication,
the better chance to develop sustainability that helps us maintain and
improve our work

Reduce stigma and increase engagement among community members and
especially among marginalized populations

Improve awareness of substance use and mental health through education
and outreach

Cooperate across sectors, perspectives, and lived experiences

Advocate for Macoupin & Montgomery counties and for individuals with
substance use disorders
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T

Target Audience: : —— S 1

Darrell Kilton Foundation, Farm Bureau, one member of Chamber of commerce from |
both Montgomery and Macoupin, NAMI, Kevin Schott head of Montgomery EMS, Josh |
' Ross head of Macoupin EMS, other members of school boards/superintendent like 1
Julie Waldman, Shane at Gillespie, Early Robinson on Macoupin county board and on ‘
708, Dan Hough who sits on several boards, Kevin and Dan are tied in to the EMA as |
well. Hillsboro area hospital’s new hire Maria Clarke, Chiefs of Police, Chief DePoppe,
William Kenny Chief of Police in Nokomis IL, Steve Bryant from Parks District, Blake
Meyer from Senator Doris Turner’s office, Hugh Satterlee director of the
Montgomery County Health Dept., Recovery community and family members (engage
through $25 gift card — most of the time they turn it down since they want to give
back to community, Facebook page to engage family members, church bulletins
asking for engagement), Amanda Majors, member of Greater Hillsbhoro Ministerial
Fellowship, Shawn Huber from World Harvest Church in Hillsboro IL, Gillespie
Ministerial Alliance, Art Roemer, correction officers/staff from Graham Correctional ‘
Center in Hillsboro IL, jails. ?

Agenda Topic 3 — ROSC Communication Plan: Position Message, Primary Spokespeople, External

Communication Strategies, Outreach Outlets, Technical Assistance

Time allotted: 27 Dr. Carissa Clark and all participants brainstorm

Minutes |
Presentation and Position Message: ‘
' Discussion . ) ) _ ) i
‘ ROSC is a coordinated network of community-based services and supports that is ‘

person-centered and builds on the strengths and resilience of individuals, families,

and communities to achieve abstinence and improve health, wellness and quality of

| life for those with or at risk of alcohol and drug problems. This Recovery Oriented

| System of Care will ensure a continued collaborative effort in Macoupin and

| Montgomery counties to assist our communities in understanding substance use, and
" individuals in receiving services and finding their path to recovery. ‘

Primary Spokespeople:

Name Role Agency
Brian ROSC coordinator MCPHD
Tricia ROSC coordinator MCPHD
Becky Project coordinator MCPHD 3
Jon Additional aid/spokesperson Beacon Church 1

' External Communication Strategies (Poll on which one not to use):

o Host weekly events and educational materials for SAMHSA Recovery Month
*voted NOT to use

o Implement a “Stop the Stigma” or other type of anti-stigma communication
campaign that reflects the diversity of the community. *voted NOT to use

o Host Trauma Trainings *voted NOT to use
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o Create one printed resource guide to distribute to residents and local police
and fire departments

o Ongoing meetings with organizations focused on helping individuals with
substance use issues within service area

o Develop and disseminate quarterly newsletter *voted NOT to use

o Publish articles in existing consortium member newsletters if any are
available

o Develop website and events calendar

o Develop and disseminate print media and share print media between
membership agencies

o Request time to speak at local churches *voted NOT to use

Outreach Outlets:

o Social Media: Email blasts, website, Listserve, sponsored Facebook ads,
Instagram, LinkedIn, Online Resource Guide/Map, Teech Website, Twitter,
YouTube interviews with people in recovery which can then be shared on
Facebook page and website, Snapchat, TikTok

o Mainstream Media: radio and tv: STL stations, Channel 20 out of Springfield,
key interviews on TVs at every clinic, WSMI radio station; press conferences;
newspapers: The Ben-Gil post, Enquirer Democrat, News Harold, Journal
News, the Buzz

o Community: word of mouth, ongoing meetings with organizations focused on
helping individuals with substance use issues within service area, distribute
flyers/print media, open house, trainings, church meetings, tables/exhibits at
community/education/benefit events, townhall meetings/discussions,
billboards on route 16 and 4, citywide newsletter that goes out periodically in
Litchfield and mayor would be proponent on that (free), city councils, county
boards, school boards, chambers of commerce

o Leaders

o Academia

Technical Assistance:

Stigma reduction efforts

Community engagement

Engagement of those with lived experience

Growth of recovery community

Expanding and creating services based on the identified needs of those with
lived experience

o Marketing efforts

0O O O O O

Next Consortium meeting: December 20" at 2:00 PM.

End Time: 3:27 PM

|
|
|
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RCORP Consortium Satisfaction Report

What is your level of satisfaction with this meeting?

1 2 3
Very dissatisfied Dissatisfied Neutral

How would you rate the materials/slides presented?

1 2 3

Very useless Useless Neutral

Do you have any comments or suggestions?

4
Satisfied

4
Useful

Macoupin County

aadift]

Public Health Department

5
Very satisfied

5
Very useful

Thank you for your participation!



