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CEAD Council’s ROSC Council Strategic Plan 
 
Cumberland County ROSC Council 
 
Goal A:  Develop and maintain local ROSC Council meetings. 

Objective 1:  The ROSC Council will meet monthly and members will have a 75% attendance 
rate. 
 

Activity 1:  Set calendar of ROSC Council meetings. 
Activity 2:  Create an e-mail and mailing list to communicate with ROSC Council 
members. 
 

Objective 2:  The ROSC Council Administration will stay in consistent communication with ROSC 
Council members. 
 

Activity 3:  Within 48 hours of each council meeting, send meeting minutes to all ROSC 
Council members. 
Activity 4:  Two weeks prior to the council meeting, send a reminder to each ROSC 
Council member. 
Activity 5:  Three days prior to the council meeting, send a reminder to each ROSC 
Council member. 
 

Goal B:  Fulfill stakeholder required categories. 
Objective 3:  The ROSC Council Administration will recruit 2-3 people to represent each 
stakeholder category. 
 

Activity 6:  Gather a comprehensive list of stakeholders in the county. 
Activity 7:  Within one month of obtaining the list, we will reach out to each stakeholder 
by phone or e-mail, to explain our purpose and garner their possible involvement. 
Activity 8:  Within three months of being awarded the grant, have all stakeholder 
categories fulfilled. 
 

Objective 4:  The ROSC Council Administration will monitor retention of community 
stakeholders each month. 
 

Activity 9:  Provide an attendance sheet at each meeting to ensure stakeholder 
representation. 
Activity 10:  Within one month of each meeting, if a vacancy is identified, a person will 
be recruited to fulfill that stakeholder category. 
 

Goal C:  Identify local ROSC Council community needs. 
Objective 5:  The ROSC Council Administration will coordinate a meeting to identify strengths 
and barriers within 60 days of being awarded the grant. 
 

Activity 11:  Provide a meeting for all stakeholders to identify the top five strengths and 
barriers. 
Activity 12:  Send the strengths and barriers list to the ROSC Council members via e-mail. 
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Objective 6:  The ROSC Council Administration will conduct a community needs assessment 
within 60 days of being awarded the grant. 
 

Activity 13:  Create a needs assessment. 
Activity 14:  Distribute the needs assessment to each stakeholder via e-mail. 
Activity 15:  Provide the survey, at the next council meeting, for those stakeholders who 
have not completed the survey. 
Activity 16:  Compile and distribute the community needs assessment data. 
 

Goal D:  The ROSC Council will assist in increasing substance use disorder intervention and treatment 
support options in the county. 

Objective 7:  The ROSC Council Administration will facilitate the formation of Drug Court 
availability within two years. 
 

Activity 17:  Coordinate a meeting between key stakeholders in the county and an 
adjacent county with an active Drug Court to determine feasibility of joining. 
Activity 18:  Within two months of the feasibility meeting, observe Effingham County’s 
multi-county Drug Court to gain a better understanding of the logistics and processes 
between multiple county drug court services. 
Activity 19:  Within six months of the feasibility meeting, add five to ten Cumberland 
County probationers to the Coles-Cumberland County Drug Court. 
 

Objective 8:  The ROSC Council Administration will coordinate efforts to provide transportation 
for treatment services. 
 

Activity 20:  Meet with the appropriate stakeholders to gather a needs assessment for 
those needing treatment, as well as transportation to those services. 
Activity 21:  Within one month of the above meeting, meet with treatment providers to 
determine who can meet the county’s needs. 
Activity 22:  Within two years of being awarded the grant, successfully arrange 
transportation options for those needing treatment. 
 

Goal E:  Develop additional support systems for people in recovery and their families. 
Objective 9:  The ROSC Council will develop two additional consistent recovery meetings within 
five years. 
 

Activity 23:  Work with our Persons with Lived Experience (PLE’s) to create additional 
12-step AA/NA meetings within the county. 
Activity 24:  Work with our families of PLE’s to create a family support group (i.e. 
Alanon, etc.). 
 

Objective 10:  Within five years, the ROSC Council will develop programs within the school 
district(s) that will support children of parents with substance use disorder. 
 

Activity 25:  Meet with local school administrators to discuss possible options for 
support for students. 
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Activity 26:  Implement school specific programs within three to six months, after the 
initial meeting.  
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Douglas County ROSC Council 
 
Goal A:  Develop and maintain local ROSC Council meetings. 

Objective 1:  The ROSC Council will meet monthly and members will have a 75% attendance 
rate. 
 

Activity 1:  Set calendar of ROSC Council meetings. 
Activity 2:  Create an e-mail and mailing list to communicate with ROSC Council 
members. 
 

Objective 2:  The ROSC Council Administration will stay in consistent communication with ROSC 
Council members. 
 

Activity 3:  Within 48 hours of each council meeting, send meeting minutes to all ROSC 
Council members. 
Activity 4:  Two weeks prior to the council meeting, send a reminder to each ROSC 
Council member. 
Activity 5:  Three days prior to the council meeting, send a reminder to each ROSC 
Council member. 
 

Goal B:  Fulfill stakeholder required categories. 
Objective 3:  The ROSC Council Administration will recruit 2-3 people to represent each 
stakeholder category. 
 

Activity 6:  Gather a comprehensive list of stakeholders in the county. 
Activity 7:  Within one month of obtaining the list, reach out to each stakeholder by 
phone or e-mail, to explain our purpose and garner their possible involvement. 
Activity 8:  Within three months of being awarded the grant, have all stakeholder 
categories fulfilled. 
 

Objective 4:  The ROSC Council Administration will monitor retention of community 
stakeholders each month. 
 

Activity 9:  Provide an attendance sheet at each meeting to ensure stakeholder 
representation. 
Activity 10:  Within one month of each meeting, if a vacancy is identified, a person will 
be recruited to fulfill that stakeholder category. 
 

Goal C:  Identify local ROSC Council community needs. 
Objective 5:  The ROSC Council Administration will coordinate a meeting to identify strengths 
and barriers within 60 days of being awarded the grant. 
 

Activity 11:  Provide a meeting for all stakeholders to identify the top five strengths and 
barriers. 
Activity 12:  Send the strengths and barriers list to the ROSC Council members via e-mail. 
 

Objective 6:  The ROSC Council Administration will conduct a community needs assessment 
within 60 days of being awarded the grant. 
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Activity 13:  Create a needs assessment. 
Activity 14:  Distribute the needs assessment to each stakeholder via e-mail. 
Activity 15:  Provide the survey, at the next council meeting, for those stakeholders who 
have not completed the survey. 
Activity 16:  Compile and distribute the community needs assessment data. 
 

Goal D:  The ROSC Council will assist in increasing substance use treatment options in the county. 
Objective 7:  The ROSC Council Administration will assist the Douglas County Mental Health in 
expanding their services to include outpatient substance use disorder treatment within three 
years. 
 

Activity 17:  Coordinate a meeting between a current outpatient substance use 
treatment provider (CEAD Council) and Douglas County Mental Health to provide 
consultation on obtaining licensure for these services. 
Activity 18:  Within 12-18 months of initial consultation, continue to facilitate the 
collaboration between CEAD Council and Douglas County Mental Health to successfully 
establish outpatient substance use disorder treatment services. 
Activity 19:  Encourage collaboration for referrals between CEAD Council and Douglas 
County Mental Health. 
 

Objective 8:  The ROSC Council Administration will coordinate efforts to provide transportation 
for treatment services. 
 

Activity 20:  Meet with the appropriate stakeholders to gather a needs assessment for 
those needing treatment, as well as transportation to those services. 
Activity 21:  Within three to six months of the above meeting, meet with area social 
service providers, public transportation services and any other possible forms of 
transportation (i.e. churches, etc.) to determine resources in meeting the county’s 
needs. 
Activity 22:  Within three years of being awarded the grant, successfully arrange 
transportation options for those needing treatment. 
 

Goal E:  Develop additional support systems for persons in recovery and their families. 
Objective 9:  The ROSC Council will develop two additional consistent recovery meetings within 
five years. 
 

Activity 23:  Work with our Persons with Lived Experience (PLE’s) to create additional 
12-step AA/NA meetings. 
Activity 24:  Work with our families of PLE’s to create a family support group (i.e. 
Alanon, etc.). 
 

Objective 10:  The ROSC Council will facilitate to improve collaboration between key 
stakeholders within the county in order to better serve people in recovery. 
 

Activity 25:  Encourage key stakeholders to complete an inventory of their organization 
in the area of collaboration. 
Activity 26:  Facilitate a discussion of each organization’s inventory to see where 
improvements can be made and where strengths exist.  
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Shelby County ROSC Council 
 
Goal A:  Develop and maintain local ROSC Council meetings. 

Objective 1:  The ROSC Council will meet monthly and members will have a 75% attendance 
rate. 
 

Activity 1:  Set calendar of ROSC Council meetings. 
Activity 2:  Create an e-mail and mailing list to communicate with ROSC Council 
members. 
 

Objective 2:  The ROSC Council Administration will stay in consistent communication with ROSC 
Council members. 
 

Activity 3:  Within 48 hours of each council meeting, send meeting minutes to all ROSC 
Council members. 
Activity 4:  Two weeks prior to the council meeting, send a reminder to each ROSC 
Council member. 
Activity 5:  Three days prior to the council meeting, send a reminder to each ROSC 
Council member. 
 

Goal B:  Fulfill stakeholder required categories. 
Objective 3:  The ROSC Council Administration will recruit 2-3 people to represent each 
stakeholder category. 
 

Activity 6:  Gather a comprehensive list of stakeholders in the county. 
Activity 7:  Within one month of obtaining the list, we will reach out to each stakeholder 
by phone or e-mail, to explain our purpose and garner their possible involvement. 
Activity 8:  Within three months of being awarded the grant, have all stakeholder 
categories fulfilled. 
 

Objective 4:  The ROSC Council Administration will monitor retention of community 
stakeholders each month. 
 

Activity 9:  Provide an attendance sheet at each meeting to ensure stakeholder 
representation. 
Activity 10:  Within one month of each meeting, if a vacancy is identified, a person will 
be recruited to fulfill that stakeholder category. 
 

Goal C:  Identify local ROSC Council community needs. 
Objective 5:  The ROSC Council Administration will coordinate a meeting to identify strengths 
and barriers within 60 days of being awarded the grant. 
 

Activity 11:  Provide a meeting for all stakeholders to identify the top five strengths and 
barriers. 
Activity 12:  Send the strengths and barriers list to the ROSC Council members via e-mail. 
 

Objective 6:  The ROSC Council Administration will conduct a community needs assessment 
within 60 days of being awarded the grant. 
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Activity 13:  Create a needs assessment. 
Activity 14:  Distribute the needs assessment to each stakeholder via e-mail. 
Activity 15:  Provide the survey, at the next council meeting, for those stakeholders who 
have not completed the survey. 
Activity 16:  Compile and distribute the community needs assessment data. 

 
Goal D:  The ROSC Council will assist in connecting key stakeholders with persons in need of substance 
use disorder treatment and/or recovery. 

Objective 7:  Within three years, he ROSC Council Administration will aid in the development of 
a plan to bring Persons with Lived Experience (PLE), into the hospital detox unit for patient. 
 

Activity 17:  Coordinate a meeting between respective parties to formulate proper 
protocol to allow PLE’s access to patients in the hospital detox unit. 
Activity 18:  Within one month of the meeting, collaborate with PLE’s to develop a list of 
volunteers that will go into the hospital detox unit, in order to make a positive 
connection before the patient is discharged. 
 

Objective 8:  The ROSC Council Administration will coordinate efforts to provide transportation 
for treatment services and/or recovery meetings. 
 

Activity 19:  Meet with the appropriate stakeholders to gather a needs assessment for 
those needing treatment, as well as transportation to those services and/or recovery 
meetings. 
Activity 20:  Within one month of the above meeting, determine transportation options 
(i.e. PLE’s, public transportation, churches, etc.) in meeting the county’s needs. 
Activity 21:  Within three years of being awarded the grant, successfully arrange 
transportation options for those needing treatment and/or recovery meetings. 

 
Goal E:  Develop additional support systems for persons in recovery and their families. 

Objective 9:  Within five years, the ROSC Council will raise awareness among the general public 
about the substance use disorder problem within the communities within the county. 
 

Activity 22:  Work with area media outlets to inform the general public about the 
substance use disorder, local related problems and potential solutions. 
Activity 23:  Create recovery resource cards that provide available local treatment 
options in the area to be freely distributed by all collaborative partners. 
 

Objective 10:  The ROSC Council will facilitate to improve collaboration between key 
stakeholders within the county in order to better serve people in recovery. 
 

Activity 24:  Encourage key stakeholders to complete an inventory of their organization 
in the area of collaboration. 
Activity 25:  Facilitate a discussion of each organization’s inventory to see where 
improvements can be made and where strengths exist. 
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Coles County ROSC Council 
 
Goal A:  Develop and maintain local ROSC Council meetings. 

Objective 1:  The ROSC Council will meet monthly and members will have a 75% attendance 
rate. 
 

Activity 1:  Set calendar of ROSC Council meetings. 
Activity 2:  Create an e-mail and mailing list to communicate with ROSC Council 
members. 
 

Objective 2:  The ROSC Council Administration will stay in consistent communication with ROSC 
Council members. 
 

Activity 3:  Within 48 hours of each council meeting, send meeting minutes to all ROSC 
Council members. 
Activity 4:  Two weeks prior to the council meeting, send a reminder to each ROSC 
Council member. 
Activity 5:  Three days prior to the council meeting, send a reminder to each ROSC 
Council member. 
 

Goal B:  Fulfill stakeholder required categories. 
Objective 3:  The ROSC Council Administration will recruit 2-3 people to represent each 
stakeholder category. 
 

Activity 6:  Gather a comprehensive list of stakeholders in the county. 
Activity 7:  Within one month of obtaining the list, we will reach out to each stakeholder 
by phone or e-mail, to explain our purpose and garner their possible involvement. 
Activity 8:  Within three months of being awarded the grant, have all stakeholder 
categories fulfilled. 
 

Objective 4:  The ROSC Council Administration will monitor retention of community 
stakeholders each month. 
 

Activity 9:  Provide an attendance sheet at each meeting to ensure stakeholder 
representation. 
Activity 10:  Within one month of each meeting, if a vacancy is identified, a person will 
be recruited to fulfill that stakeholder category. 
 

Goal C:  Identify local ROSC Council community needs. 
Objective 5:  The ROSC Council Administration will coordinate a meeting to identify strengths 
and barriers within 60 days of being awarded the grant. 
 

Activity 11:  Provide a meeting for all stakeholders to identify the top five strengths and 
barriers. 
Activity 12:  Send the strengths and barriers list to the ROSC Council members via e-mail. 
 

Objective 6:  The ROSC Council Administration will conduct a community needs assessment 
within 60 days of being awarded the grant. 
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Activity 13:  Create a needs assessment. 
Activity 14:  Distribute the needs assessment to each stakeholder via e-mail. 
Activity 15:  Provide the survey, at the next council meeting, for those stakeholders who 
have not completed the survey. 
Activity 16:  Compile and distribute the community needs assessment data. 

 
Goal D:  The ROSC Council will assist in connecting key stakeholders with persons in need of substance 
use disorder treatment and/or recovery. 

Objective 7:  Within three years, the ROSC Council Administration will aid in the development of 
a plan to bring Persons with Lived Experience (PLE’s), into the hospital for patient consultation. 
 

Activity 17:  Coordinate a meeting between respective parties to formulate proper 
protocol to allow PLE’s access to patients in the hospital. 
Activity 18:  Within one month of the meeting, collaborate with PLE’s to develop a list of 
volunteers that will go into the hospital, in order to make a positive connection before 
the patient is discharged. 
 

Objective 8:  Within three years, the ROSC Council Administration will aid in the development of 
a plan to bring Persons with Lived Experience (PLE’s), into the jail for inmate consultation within. 
 

Activity 19:  Coordinate a meeting between respective parties to formulate proper 
protocol to allow PLE’s access to inmates in the jail. 
Activity 20:  Within one month of the meeting, collaborate with PLE’s to develop a list of 
volunteers that will go into the jail, in order to make a positive connection before the 
inmate is released. 

 
Goal E:  Develop additional support systems for people in recovery and their families. 

Objective 9:  Within five years, the ROSC Council will develop a social media page, via Facebook, 
to support people needing treatment and/or recovery and their families. 
 

Activity 21:  Develop a committee of volunteers from the ROSC Council to create, 
administer and maintain the Coles County ROSC Council Facebook page. 
Activity 22:  Highlight organizations across east central Illinois that will benefit our target 
audience. 
 

Objective 10:  Within five years, the ROSC Council will develop programs within the school 
district(s) that will support children of parents with a substance use disorder. 
 

Activity 23:  Meet with local school administrators to discuss possible options for 
support for students. 
Activity 24:  Implement school specific programs within three to six months after the 
initial meeting. 
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Effingham County ROSC Council 
 
Goal A:  Develop and maintain local ROSC Council meetings. 

Objective 1:  The ROSC Council will meet monthly and members will have a 75% attendance 
rate. 
 

Activity 1:  Set calendar of ROSC Council meetings. 
Activity 2:  Create an e-mail and mailing list to communicate with ROSC Council 
members. 
 

Objective 2:  The ROSC Council Administration will stay in consistent communication with ROSC 
Council members. 
 

Activity 3:  Within 48 hours of each council meeting, send meeting minutes to all ROSC 
Council members. 
Activity 4:  Two weeks prior to the council meeting, send a reminder to each ROSC 
Council member. 
Activity 5:  Three days prior to the council meeting, send a reminder to each ROSC 
Council member. 
 

Goal B:  Fulfill stakeholder required categories. 
Objective 3:  The ROSC Council Administration will recruit 2-3 people to represent each 
stakeholder category. 
 

Activity 6:  Gather a comprehensive list of stakeholders in the county. 
Activity 7:  Within one month of obtaining the list, we will reach out to each stakeholder 
by phone or e-mail, to explain our purpose and garner their possible involvement. 
Activity 8:  Within three months of being awarded the grant, have all stakeholder 
categories fulfilled. 
 

Objective 4:  The ROSC Council Administration will monitor retention of community 
stakeholders each month. 
 

Activity 9:  Provide an attendance sheet at each meeting to ensure stakeholder 
representation. 
Activity 10:  Within one month of each meeting, if a vacancy is identified, a person will 
be recruited to fulfill that stakeholder category. 
 

Goal C:  Identify local ROSC Council community needs. 
Objective 5:  The ROSC Council Administration will coordinate a meeting to identify strengths 
and barriers within 60 days of being awarded the grant. 
 

Activity 11:  Provide a meeting for all stakeholders to identify the top five strengths and 
barriers. 
Activity 12:  Send the strengths and barriers list to the ROSC Council members via e-mail. 
 

Objective 6:  The ROSC Council Administration will conduct a community needs assessment 
within 60 days of being awarded the grant. 
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Activity 13:  Create a needs assessment. 
Activity 14:  Distribute the needs assessment to each stakeholder via e-mail. 
Activity 15:  Provide the survey, at the next council meeting, for those stakeholders who 
have not completed the survey. 
Activity 16:  Compile and distribute the community needs assessment data. 

 
Goal D:  The ROSC Council will assist in connecting key stakeholders with people in need of substance 
use disorder treatment and/or recovery. 

Objective 7:  Within three years, the ROSC Council Administration will aid in the development of 
a plan to bring Persons with Lived Experience (PLE’s), into the hospital for patient consultation. 
 

Activity 17:  Coordinate a meeting between respective parties to formulate proper 
protocol to allow PLE’s access to patients in the hospital. 
Activity 18:  Within one month of the meeting, collaborate with PLE’s to develop a list of 
volunteers that will go into the hospital, in order to make a positive connection before 
the patient is discharged. 
 

Objective 8:  Within three years, the ROSC Council Administration will coordinate efforts to 
provide transportation for treatment services and/or recovery meetings. 
 

Activity 19:  Meet with the appropriate stakeholders to gather a needs assessment for 
those needing transportation to treatment and/or recovery meetings. 
Activity 20:  Within one month of the above meeting, determine transportation options 
(i.e. PLE’s, public transportation, churches, etc.). 
Activity 21:  Within three years, successfully set up transportation resources for people 
needing treatment and/or recovery meetings. 

 
Goal E:  Develop additional support systems for persons in recovery and their families. 

Objective 9:  Within five years, the ROSC Council will raise awareness among the general public 
about the substance use disorder problem within the communities within the county. 
 

Activity 22:  Work with area media outlets to inform the general public about the 
substance use disorder, local related problems and potential solutions. 
Activity 23:  Create recovery resource cards that provide available local treatment 
options in the area to be freely distributed by all collaborative partners. 
Activity 24:  Work with key stakeholders to hold an annual resource fair to highlight 
solutions to the substance use disorder problem. 
 

Objective 10:  Within five years, the ROSC Council will develop a social media page, via 
Facebook, to support people needing treatment and/or recovery and their families. 
 

Activity 25:  Develop a committee of volunteers from the ROSC Council to create, 
administer and maintain the Coles County ROSC Council Facebook page. 
Activity 26:  Highlight organizations across east central Illinois that will benefit our target 
audience. 
 


