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The GSU Mission:

Governors State University is committed to
offering an exceptional and accessible education

that imbues students with the knowledge,

skills, and confidence to succeed in a global society.

GSU is dedicated to creating
an intellectually stimulating public square,
serving as an economic catalyst for the region, and
being a model of diversity

and responsible citizenship.

As a learning
community, GSU
remains committed to
serving the needs of
the traditionally
underserved and
returning adults in
higher education in the
south metropolitan
region of the
Chicagoland area.




Core Values

e Provide Opportunity and Access
At GSU, those traditionally underserved by higher education and residents
of our surrounding communities have access to a first-class public education.

e Serve as an Economic Catalyst
At GSU, we are committed to the citizens of the State of Illinois and our
region to serve as an economic catalyst, so that our communities grow
and flourish.

e Prepare Stewards of our Future
At GSU, we are committed to preparing our students to thrive in the global
economy and to contribute to the ongoing stewardship of the environment.

« Demonstrate Inclusiveness and Diversity
At GSU, we embrace diversity among students, staff, and faculty as well as
members of the broader community, and we encourage acceptance of wide-
ranging perspectives.

e Promote Quality of Life
At GSU, we value an atmosphere that fosters a capacity to enjoy life through
the fine arts and humanities, marketable skills and attitudes for employment,
supportive interpersonal relationships, and participative and informed
citizenship.

“The integration of public art with the
university symbolically defines what I call the
University as Public Square: a place inspiring

engagement with the aspirational values of
our diverse cultures; a place where the city and

nature meet; a place where education is a
life-long process in a publicly
shared environment.”’

President Elaine P. Maimon, Ph.D.
Installation Speech, November 2007




Institutional Goal 1

Academic Excellence:
Provide distinctive academic programs that effectively prepare students

to become leaders and productive citizens in the global community.

a. Increase the number of programs that are nationally »  Create partnerships to increase freshman/
recognized for providing a demonstrably excellent sophomore programming on campus with
education to a diverse population. community college delivery.

*  Promote best practices in multiple modes of course * Articulate how we have been successful in
delivery. increasing diversity and share these best practices

* Incorporate international/global concepts into the with the higher education community.
appropriate curriculum c. Increase campus full time

areas to expand the equivalent (FTE) students

knowledge, awareness, and “GS8U is committed to providing from 4,475 (41,794 student

experience of our students. credit hours (SCH)) in Fall

2007 to 7,000 (65,376 SCH)

for an effective, integrative by Fall 2014.

approach to undergraduate college students -all students- * Develop and implement an

transfer between institutions of deserve to be challenged by enrollment management plan

higher education. for the entire university.

*  Create a special GSU *  Develop a long term plan to
Community College Team increase the percentage of

the highest academic
b. Become the nation’s model . . .
quality. First generation

cutting edge ideas in an
environment where faculty

that works collaboratively and Stdﬁ are committed to undergraduates.

with community college student success.’’ *  Develop and implement new

faculty and advisors to support programs that increase

identify and implement President Elaine P. Maimon, PhD. student retention while

best transfer and sustaining successful activities

articulation practices. and programs already in place.
e Strengthen our academic support for students *  Develop and implement a comprehensive

needing assistance to succeed in their courses to marketing and promotion plan.

improve retention and graduation rates. *  Promote interdepartmental development and cross-
* Increase to 1000 the number of students enrolled curriculum collaboration to develop, strengthen,

under dual-admission agreements with partner and sustain emerging program areas.

community colleges. e Develop and implement plans that address the

needs of residential students.

d. Enhance and maintain high quality graduate programs
while exploring opportunities for new program
development.




Institutional Goal 2

High Quality Faculty and Staff:
Provide students access to a highly qualified, motivated,

and diverse faculty and staff.

Develop and implement plans and processes to hire,
retain, and reward faculty and staft of exceptional

quality.

Advance faculty and staff development to provide and
support:

*  Best pedagogic and professional practices;

*  Scholarly and career development;

e Grant-related activities;

*  Rewards for professional public service; and
* Increased use of technology.

Reduce reliance on adjunct faculty.

Increase the number of faculty and staff holding a
terminal degree.

Increase GSU’s online course/program presence.

“A strategic plan, however well intended and wisely crafted,

would do nothing to our future by itself. The single most

important ingredient to successfully move us toward our

common goals is the active participation by a well-prepared,

energized and talented workforce—our faculty and staff.

As such, investing in this most important asset
is Job #1.”

Executive Vice President Gebeyehu Ejigu, Ph.D.




Institutional Goal 3

Continuous Process Improvement:
Develop and sustain a climate of continuous improvement that is

defined by evidence-based decision-making focused on
enriching the student experience.

Assess the quality of programs and services offered by
all units in the university and use the findings for
continuous improvement.

Increase and refine the assessment of student learning
to enhance academic program quality and curriculum
development and revision.

Continue to seck and attain specialized accreditation
for all programs where available and appropriate,

or require outside review of those programs where no
specialized accreditation process exists.

Increase the use of technology by faculty and staff to
deliver high quality instruction and services.

Develop and administer regular satisfaction surveys
(including, but not limited to applicants, current
students, alumni, employers, and other stakeholders).

Continue to build on past successes the university has
made regarding diversity, which already exceed national
averages in most areas.

* Increase community knowledge and awareness of
diversity and acceptance of cultural differences.

* Increase faculty and staft diversity.

* Increase student diversity in a manner that is
compatible with and reflective of the populations
we serve.

* Internationalize campus to better serve students
and expand opportunities.

“Governors State University is

committed to internationalizing

our campus. We will be taking a

comprehensive approach to infusing

intercultural and international

dimensions into teaching, learning,

scholarly activities, and service functions

at our university.”’

Provost Jane Rhoades Hudak, Ph.D.
September 2008




Institutional Goal 4

Visibility, Outreach, and Economic Catalyst:
Pursue initiatives that make GSU a preferred destination in the region,

that create a vibrant public dialogue, and that increase the university’s
effectiveness as an economic catalyst in the region.

Build regional community awareness of campus

activities through effective outreach and

communications programs.

Increase community service projects that build
connections to the university.

Share expertise of the university with members of
our regional community.

Increase our external presence through media
coverage and proactive engagement with
journalists.

Expand and promote university outreach.
Establish the University as a recognized regional
destination for conferences.

Increase programming and promotion to include the
wider community and to create a place for vibrant
public dialogue.

Increase use of campus assets such as the Center for
Performing Arts, the Family Development Center,
and the Nathan Manilow Sculpture Park.

Create and expand collaborative relationships
among all college’s constituent groups.

Offer non-credit programming.

Use technology as a tool in GSU’s efforts to

create a virtual public square that serves our
regional community.
Ensure a safe and secure campus setting.

Enrich the student experience at GSU.

Be a model for high quality student services for
adult learners.

Develop a new student center that includes:
Library facilities;

- Computing facilities;

- Small group spaces;

- Recreational facilities; and

- Bookstore and other retail options.
Develop residential life opportunities.

Expand the role of GSU in the regional network
supporting economic development.

Expand the role of CenterPoint services.

Bring together education, business, and
government to develop network of support
services.

Continue to support the growth and retention of
business in the region.

Develop business relationships that support students
and academic programs and involve students in
solving real world problems.

“Education is the key.
Great communities need great
universities to be engines for
economic, educational, and
cultural health.”

President
Elaine P. Maimon, Ph.D.

Installation Speech
November 2007




Institutional Goal 5

Social, Ethical, and Environmental Responsibility:
Build an institution that is socially, ethically,

and environmentally responsible.

Increase outreach into the poorest areas of our
region and increase service to those who are
traditionally underserved by higher education.

e.
Ensure that ethics and social justice concepts are

incorporated into program curricula.

Create opportunities to offer institutional expertise to f.

help solve regional problems.

Provide regional leadership and serve as a model

for sustainable development, minimization of global

warming emissions, and maintenance and improvement
of environmental quality.

Develop a comprehensive, institutional action plan to
achieve climate neutrality and fulfill the American
College and University Presidents Climate Commitment.

Become a model of sustainable construction and
development, best land use practices, and best practices
for storm water management that is consistent with the
llinois Sustainable University Compact.

“Colleges and universities must
lead by example. It is GSU’s
hope that our concern for the

environment will lead to positive
actions by our students and by
citizens of the communities

we serve.’

President

)

Elaine P. Maimon, Ph.D.




Institutional Goal 6

Financial Growth and Sustainability:
Diversify GSU’s revenue streams to ensure resources that are necessary

for institutional growth and fiscal sustainability.

Develop and implement effective infrastructure and
strategies to advance a relationship-based philanthropy
model, resulting in increased donations to the
Foundation.

Systematically identify objectives and activities for
sustainable unit-level advancement activities.

Establish, support, and continuously assess the
university’s infrastructure for increased sponsored
research activities among faculty and staft members.

Pursue new financial opportunities and sources of
revenue through increased contracts, grants, extramural
funding, and diversified investment strategies.

Maintain and expand governmental relations at
both the state and federal levels to enable access to
and opportunities for increased funding in support
of the university’s mission.

Optimize future enrollment management strategies

and adjustments to student tuition and fees to ensure

an appropriate, sustainable balance with GSU’s ongoing
commitments to accessibility, affordability, and academic

quality.

“GSU students deserve a high
quality education delivered in

exceptional surroundings and
utilizing the latest technology.

We are committed to building on
our strong foundation in order to
grow our resources and provide a
stellar educational experience.”

Vice President for Institutional Advancement

Joan Vaughan




“As the policy-making body for the
University, the Board of Trustees has

proudly overseen the development of

‘Strategy 2015.” We are enthusiastic
about the positive momentum and
substantive goals incorporated
in this plan.”

Chair, Board of Trustees
Lorine Samuels

Strategic Planning Committee:

President:
Dr. Elaine P. Maimon

Provost and Vice President of Academic Affairs:
Dr. Jane Rhoades Hudak

Executive Vice President for Administration:
Dr. Gebeyehu Ejigu

Strategic Planning Steering Committee:

Karen D’Arcy (College of Arts & Sciences) Division Chair Science, Co-Chair
John Stoll (Provost’s Oftice) Vice Provost, Co-Chair
Yevette Brown, (Digital Learning & Media Design) Assist. Professor, Digital Media
Diane Dates Casey (University Library) Dean/Professor, Library Sci.
David Curtis (College of Business & Public Administration) Professor, Management
Cyrus Ellis (College of Education) Assoc. Professor, Psych & Counseling
Rosemary Johnsen, (College of Arts & Sciences) Assist. Professor, English
Ning Lu, (College of Health & Human Services) Assoc. Professor, Health Administration
Gary Lyon, (College of Arts & Sciences) Past President, Faculty Senate/Assoc. Prof. Chemistry
Pete Mizera, (Information Technology Services) Associate Vice President, Information Technology
Eric Nicholson, (University Library) Interlibrary Loan Coordinator, Civil Service Senate R epresentative
Jett Slovak, (Budget Office) Deputy Vice President for Administration & Finance
Dale Schuit, (College of Health & Human Services) Assoc. Professor, Physical Therapy
Colleen Sexton, (College of Education) Assoc. Professor, Education
Linda Buyer, (Institutional Research) Associate Director of Institutional Research, Senior Staft to Committee
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