BRIDGEWAY

Recovery Oriented System of Care
ROSC Council
Meeting Minutes

Location: Zoom
Date: October 19, 2023
Time: 1:00- 2:00pm

1. Welcome and Introductions- 25 attendees 7 PLE

2. SWOT Analysis- We looked at our SWOT Analysis from FY23 and updated it for FY24.
We were able to move several items from opportunities to strengths. We also moved
items from weakness to opportunity.

3. Strategic Planning- We reviewed and updated our strategic plan. A few things we are
going to focus on as a council this year are a sober social guide, recovery ally training,
RCO development and a social media campaign focusing on community resources.
We talked about the need for youth services and youth activities. We also are seeing
a need for a parents in recovery support group.

The council was very active and involved in this meeting. We collected great
information and ideas for FY24. We were able to develop a plan to make these goals
a reality.



This project is supported in part by the Illinois Department of Human Services Division of Substance Use
Prevention and Recovery, as part of the Social Services Block Grant award from the Federal
Administration for Children and Families (G-1801ILSOSR

Sign In: Leann Courson- West Central IL ROSC- System of Care Coordinator
Alex Strong- Brightside Clinic (MAR)
Jeff McFadden- McDonough/Fulton County ROSC- System of Care Coordinator
Jeanine Fox- Knox College Counselor
Jessie Boock- Youth Empowerment Services
Kelli Jo McFadden- PLE/Nurse
Jordan Peterson- Knox County Probation
Sabrina Wilson- Eagle View
Leslie Villalpando- Robert Young/Unity Point Health
Lucas Robinson- WIOA- Work Force
Danny Sourbis- Region 2 ROSC Mentor
Joey Steele- PLE
Amanda Gibson- Knox County Housing Authority
Peter Schwartzman- Mayor of Galesburg
Jesslyn Sours- WIRC Victim Services
Kevin H.- PLE
Kristin Lewis- Crisis Counselor- PLE
Ibrahim Tarawneh- Robert Young/ Unity Point Health
Misty- WIRC Victim Services
Leroy Stigner- PLE
Christina Hayward- PLE
Reina Reyes- Knox County Community Health Center
Jamie Stark- Hunger Collab- Adult System of Care Coordinator
Kathy Stoner- ROSC- LaSalle County
Casey Disterhoft- Geneseo Police Department



Welcome

ROSC Mission:
“Collaborating to build and empower communities of recovery”
ROSC Vision:
e  People can and do recover.
e Individuals and families determine the supports and services they need.
e Services and supports are continuous and cohesive across different phases of care and are coordinated
across the various agencies involved in their delivery.
e Support of recovery is a community responsibility and value.
e There is inherent flexibility in the system, so it can be responsive to different pathways to recovery.
e  Measuring quality and outcomes is a system priority.
ROSC Values:
e Recognize the right of a person to direct their own recovery
e  Recognizing that there are many models of, and paths to, recovery
e  Operate with integrity and a sense of personal responsibility
e Include the “voice” of peers, family members, and the community in planning and decision-making
e Implement programs with competency and good stewardship
e  Empower individuals and families
e  Embrace cultural diversity
ROSC Goals:
e Inform, educate and empower individuals and communities
e Determine existing services available as well as the needs to expand necessary services in the areas of
prevention, treatment, peer recovery support and systems improvement
e Partnerships that are rich and diverse
e Increase in the number of people pursuing recovery, improving recovery capital to strengthen capacity to
build and maintain lives in recovery and build recovery sustainability



